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Pre Construction Activities

Mobilise designers

MS Appointed under PCSA

RIBA 3 Architectural  Design Issued to MS

Establish ER's

Options Appriasal

HIWFRS Acceptance / Instruction to proceed

Collaborative planning Workshop

Build It In A Day Workshop

Drainage CCTV Request

Police Works Meeting

Cost Advice for Police works Submitted

FP McCann Workshop

Alternative Smoke Filtration Providers Investigated

Final Burn Temperatures Received

Supply Chain Updating Requirements

Update Cost plan

Submit updated cost plan to HIWFRS & GLEEDS

HIWFRS Review & Acceptance

HIWFRS Sign off Live Fire Plans

RIBA 3 Design

Architectural RIBA3 Design

Design Order required for Selected Option

Design Order required for Minverva

Cost plan Review

Structural Design

MEP Design

Client Review

Gateway Approval 2

Surveys (likely to be required) HIWFRS to confirm

Update Quotes

Package Reports Issued to HIWFRS

HIWFRS Instruction to Proceed

Utilities Capacity checks / Easements ?

Ecology

Structural

Noise

Below Ground Utility Survey

Ground Penetrating Radar Survey

Drainage CCTV

Arbocultural Report

Remove trees from site (ASAP ‐ via watching brief)

Planning Sumission & Discharge Cons

Live Fire Planning

Final Coordination and Issue

Validate Planning Application

Planning Determination

Planning Committee Date

Compile Planning Discharge Docs (TBC)

Discharge Planning Conditions

Live Fire Fighting Facility

RIBA Stage 4 

Architectural

Structural

MEP

Filtration

Hot Villa

Final Coordination & Review

Client Review & Sign Off RIBA 4

Pricing

BoQ 

Pricing

Package Reports

Pricing and Contract Sum Agreement & Contract Formation

Contract Formation

Contract Award

Mobilisation

Procurement Options

Minerva ‐ Filtration

Order

Design

Manufacture

Site Installation

Pre Cast Option Design & Manufacture

Design Coordination

Comments received from HIWFRS

Design Line Loads

Working Drawings

Client Comment

Update Design

Manufacture

Earliest Possible Superstructure Start on SIte

Crofton Option Design & Manufacture

Insitu Concrete Option Design & Manufacture

Police Enabling Works

Procurement

Live Fire ‐ Main Site Works

Start on Site

Assumed Trees / vegitation removed as part of PCSA

Network Rail BAPA requirements

Quote Instructed (HIWFRS)

Raise payment

Activiation of of BAPA Scheme

BAPA Period

BAPA discussions commence

Input from supply chain (Demo & Minerva RAMs etc.)

BAPA review of RAMS

BAPA review of Design Forms

Mobilise

Temp Services

Establish Temp. Electrical Supply

Establish Temp. Water Supply

Establish Temp. Drainage connection

Compound & Cabins

Establish Site Compound

Oasis Units (Initial Welfare)

Install Site Cabins

Hot Villa  Prep Works

Fencing off area & Make safe

Site clearance 

Reduced Level Dig

Divert Services / Drainage ??

Install new Drainage & Service ducts

Prepare Slab

Concrete Slab

Cure Slab

External hard standing to yard

Site Fencing

Filtration Unit Installation TBC

Superstructure Options

FP McCann Pre Cast Solution (Likely Contract Programme TBC)

Pre Cast Super Structure Installation

Fitout (Stairs, Doors, Lights & Sensors) TBC

Client Decant

Demolition of existing Live fire training

Clean, Clear & Decant MS Site

Crofton Solution (Likely Contract programme TBC)

Ground Floor

1st Floor

2nd Floor

3rd Floor (assumed to include M&E fitout)

Handover Hot Villa

Client Decant

Demolition of existing Live fire training

Clean, Clear & Decant MS Site
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Findings / implications of surveys will be confirmed at RIBA 4 Stage 
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HIWFRS to confirm if required before planning

Extent not known at MC2 stage

Extent TBC

Lifting / Coordination with Live Fire Bldg required

Info Requested from HIWFRS

10% at order, 10% at design complete - This will depend on the chosen option
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HIWFRS – HQ Live Fire training 
- Logistics

Stage: MC2 – July 22  



HIWFRS  Live Fire  - Existing Site
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HIWFRS  Live Fire  - Clear Site

Red Arrows HIWFRS emergency access – NO stopping
Blue Arrows MS construction access

1 – New Live Fire Training Facility
2 – Morgan Sindall Site cabins
3 – Existing Live Fire Training Facility - removed upon completion of new.
4 – HIWFRS Training yard – Very limited construction deliveries only
5 - Rear site access gate into HIWFRS HQ
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HIWFRS  Live Fire  - Establish Compound

Red Arrows HIWFRS emergency access – NO stopping
Blue Arrows MS construction access

1 – New Live Fire Training Facility
2 – Morgan Sindall Site cabins
3 – Existing Live Fire Training Facility - removed upon completion of new.
4 – HIWFRS Training yard – Very limited construction deliveries only
5 - Rear site access gate into HIWFRS HQ

S
ite

 W
or

ks
 -

O
ve

rv
ie

w

5



3

4

1

8

2

HIWFRS  Live Fire  - Construct Concrete Slab

Red Arrows HIWFRS emergency access – NO stopping
Blue Arrows MS construction access

1 – New Live Fire Training Facility
2 – Morgan Sindall Site cabins
3 – Existing Live Fire Training Facility - removed upon completion of new.
4 – HIWFRS Training yard – Very limited construction deliveries only
5 - Rear site access gate into HIWFRS HQ
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HIWFRS  Live Fire  - Install New Filtration Equipment

Red Arrows HIWFRS emergency access – NO stopping
Blue Arrows MS construction access

1 – New Live Fire Training Facility
2 – Morgan Sindall Site cabins
3 – Existing Live Fire Training Facility - removed upon completion of new.
4 – HIWFRS Training yard – Very limited construction deliveries only
5 - Rear site access gate into HIWFRS HQ

S
ite

 W
or

ks
 -

O
ve

rv
ie

w

5



3

4

1

8

2

HIWFRS  Live Fire  - Install New Live Fire Facility

Red Arrows HIWFRS emergency access – NO stopping
Blue Arrows MS construction access

1 – New Live Fire Training Facility
2 – Morgan Sindall Site cabins
3 – Existing Live Fire Training Facility - removed upon completion of new.
4 – HIWFRS Training yard – Very limited construction deliveries only
5 - Rear site access gate into HIWFRS HQ
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HIWFRS  Live Fire  - Fitout / M&E Works

Red Arrows HIWFRS emergency access – NO stopping
Blue Arrows MS construction access

1 – New Live Fire Training Facility
2 – Morgan Sindall Site cabins
3 – Existing Live Fire Training Facility - removed upon completion of new.
4 – HIWFRS Training yard – Very limited construction deliveries only
5 - Rear site access gate into HIWFRS HQ
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HIWFRS  Live Fire  - Install External Finishes

Red Arrows HIWFRS emergency access – NO stopping
Blue Arrows MS construction access

1 – New Live Fire Training Facility
2 – Morgan Sindall Site cabins
3 – Existing Live Fire Training Facility - removed upon completion of new.
4 – HIWFRS Training yard – Very limited construction deliveries only
5 - Rear site access gate into HIWFRS HQ
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HIWFRS  Live Fire  - Clear Previous Fire Fighting Area

Red Arrows HIWFRS emergency access – NO stopping
Blue Arrows MS construction access

1 – New Live Fire Training Facility
2 – Morgan Sindall Site cabins
3 – Existing Live Fire Training Facility - removed upon completion of new.
4 – HIWFRS Training yard – Very limited construction deliveries only
5 - Rear site access gate into HIWFRS HQ
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