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PRE-CONSTRUCTION ACTIVITIES

Tender submission

Tender evaluation

Revised tender period

Revised tender submission

Revised tender evaluation

Letter of Intent

LOI Works as Scope

Contract Award

Mobilisation

Issue of Stage 4 Design

Placement of Key Orders

Steelwork Procurement & Manufacture

Cladding Procurement

Start on Site

SECTION 1 WORKS

Site Establishment & Enabling Works

Deliver Temporary Welfare Unit

Reconfigure Hoarding for Site Cabins

Install FW Connection for Site Cabins

Temporary Power & Water Supplies for Site Cabins

Install Site Cabins

Remove Temporary Welfare Unit

Clear Site and RL Excavation

Lay Capping Material to External Areas

Lay Sub-base to Building Footprints

Showrooms & Workshop Building

Commence Showrooms & Workshop Building

Structural Works

Excavate & Cast Foundations

Set Out for Frame

Erect Steel Frame

Line & Level Frame

Install Staircases

Scaffold Access Towers, Handrails to 1st / 2nd floor Edges +
Roof

Install Purlins & Sheeting Rails

Netting to Floor & Roof Areas

Install 1st floor Decking

Install 2nd floor Decking

Sheer Studs

Prep & Cast 1st floor

Prep & Cast 2nd floor

Remove Netting to 1st/2nd floors

Grout Column Bases

Concrete Encase Column Bases

Final Trim to Sub-base

Underslab Services

Lay DPM & Mesh

Pour GF Slab

Subs Brickwork

Install Roof Cladding & Rooflights

Remove roof netting

Flat Roof Coverings

Flashings, Gutters, Fascia & Soffits

Install PV Panels

Install Roof Safety Lines

Remove Roof Handrails

Install Microrib Composite Cladding

Install Quadcore Wall Panels

Install Dri-Design Rainscreen Cladding

Render Panels

Flashings & Trims

Install Windows & Curtain Walling

Install Vehicle Doors

Install Steel Personnel Doors

Install Canopies & Brise Soleil

Install Taylor Maxwell Perforated Feature Panel

Weathertight

Preliminary Air Test

Internal Works

Workshop Area

Intumescent Paint to Steelwork

M&E 1st Fix 

M&E 2nd Fix

Checker Plate to L/L Walls

M&E Final Fix

Resin Flooring

Workshop Equipment Fit-out

Showroom & Back-of-House GF Areas

Intumescent Paint to Steelwork (All Floors)

GF Internal Partitions & First-Side Boarding

Underfloor Heating Pipework

Floor Screed

M&E 1st fix
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Carpentry 1st fix

Close Partitions

Tape & Joint

Mist Coats

Vinyl Flooring (Stair 3, Acc WC & Workshop Ctrl)

PVC Wall Lining (Acc WC)

Floor Tiling

Wall Tiling (WC's)

M&E 2nd Fix & Wiring

Carpentry 2nd Fix

Fire Stopping

Suspended Ceiling Grids & MF ceilings

Glass Balustrades

Decorations

Resin Flooring 

Checker Plate to L/L Walls

M&E Final Fix

Showroom Floor Tiling

Carpet Tiles (Staircases & Sales Offices)

Showroom & Back-of-House 1F Areas

Internal partitions & First-Side Boarding

M&E 1st fix

Carpentry 1st fix

Close Partitions

Tape & Joint

Mist Coats

Vinyl Flooring

PVC Wall Lining

Floor Tiling

Wall Tiling (WC's)

M&E 2nd Fix & Wiring

Carpentry 2nd Fix

Fire Stopping

Suspended Ceiling Grids & MF Ceilings

Decorations

Resin Flooring (Parts Storage)

Checker Plate to L/L Walls

M&E Final Fix

Showroom Floor Tiling

Carpet Tiles (Staircases & Sales Offices)

Back-of-House 2F Areas

Internal Partitions & First-Side Boarding

M&E 1st Fix

Carpentry 1st Fix

Close Partitions

Tape & Joint

Mist Coats

Resin Flooring & Ext Paint (Plant Areas)

M&E Plant Room Fit-out (Int & Ext)

Vinyl Flooring

PVC Wall Lining (Acc WC)

Floor Tiling (WC's)

Wall Tiling (WC's)

M&E 2nd Fix & Wiring

Carpentry 2nd Fix

Fire Stopping

Suspended Ceiling Grids & MF Ceilings

Decorations

M&E Final Fix

Carpet Tiles (Staircases & Sales Offices)

Lift Installations

Vehicle Lift

Passenger Lift

Goods Lift

External Works

Drainage

FW Drainage & Manholes

Washdown Separator

SW Drainage & Manholes

SW Attenuation Tank

Services

Electric Substation Slab

Electric Substation & Enclosure

Service & Duct Installations

Car Wash Bay

Slab & Upstands

Brickwork

Roof Structure

Roof Coverings & Gutters

M&E Installations

External Finishes

Sub-base & RootSpace Units to External Areas

Kerbs & Edgings

Covers, Gratings & Channel Drains
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Asphalt Surfacing

Boundary Fencing & Gates 

Hooped Perimeter Barriers

Porous Paving Finishes

Cycle Racks, Bollards & Hoops

Armco Barrier

Road Marking

Vehicle Barrier

Car Charging Points

Lighting Columns & Totem Signs

Commissioning & Handover

Final Air Test

M&E Test & Commission

Commission Vehicle Doors

Commission Lifts

Snagging & Cleaning

Client Snagging Inspections

Submit Draft O&M Manual

Client Review of O&M Manual

Amendments & Final Certification 

Issue Final O&M Manual

Desnagging & Sparkle Cleans

Contractor's Float

Completion of Showrooms & Workshop

SECTION 2 WORKS

Car Park Building

Commence Car Park Building

Foundation Pits

Set Out for Frame

Erect Steel Frame

Line & Level Frame

External Staircase

Grout Column Bases

Concrete Encase Column Bases

Ground Floor Permeable Paving

Install 1st floor Netting

Metal Decking & Edge Trims

Sheer Studs

Mesh Reinforcement

Pour Slab

Form Ramp

Erect Scaffolding to North East Elevation for Cladding

Install Taylor Maxwell Perforated Feature Cladding

Resin Finish to 1st Floor

Flashings & Trims

Vehicle Doors

Personnel Door & Glazed Screen

Cycle Rack

Electrical Installation

Test & Commission

Line Marking

Clean & Snag

Client Inspection

Desnag

Completion of Car Park Building

SECTION 3 WORKS

Environmental Improvement Works

Commence Environmental Improvement Works

Plane Off Existing Wearing Course to Villeneuve St George's
Way & Kormwestheim Way

Break Out Existing Footway to Eastern Side of Villeneuve St
George's Way

New Kerbs to Eastern Side of Villeneuve St George's Way

Block Paving to Eastern Side of Villeneuve St George's Way

Break Out Existing Footway Surfacing to Western Side of
Villeneuve St George's Way

Block Paving to Western Side of Villeneuve St George's Way

Form Traffic Calming Ramp to Villeneuve St George's Way

Break Out Existing Footway to Northern Side of Kormwestheim
Way

New Kerbs to Northern Side of Kormwestheim Way

Break Out Existing Kerbs & Dragon's Teeth to Southern Side
of Kormwestheim Way

New Kerbs to Southern Side of Kormwestheim Way

Break Out Existing Footway to Edge of Parkland Area

Form Traffic Calming Ramp to Kormwestheim Way

Form New Path to Parkland Area

New Surfacing to to Villeneuve St George's Way &
Kormwestheim Way 

Timber Knee Rails to Kormwestheim Way

Coloured Tarmac

Resin Bound Footpath Surfacing

Topsoil & Tree Pits

Planting

Clean & Snag

Client Inspection

Desnag

Completion of Environmental Improvement Works

1w 1d

2w 1d

2w 4d

2w 4d

1w

1w

2d

3d

3d

1w 2d

8w 3d

3w 2d

2d

2d

4w

3w

2w

1w

3w

2w

14w 2d

14w 2d

1w

2d

1w

2d

1d

3d

4d

1w 4d

2d

1w

1w

3d

2d

1w

2d

2w 2d

2w

1w

2d

2d

1d

2w 3d

1w

3d

1w

1d

3d

15w 4d

15w 4d

1w

3d

3d

1w 2d

2d

1w 2d

2w

3d

3d

2d

3d

2d

1w

3d

3d

2d

2d

2d

2w 3d

1w

1w

1d

2d

27/07/2023

20/07/2023

04/08/2023

04/08/2023

24/08/2023

01/09/2023

08/09/2023

24/08/2023

30/08/2023

24/08/2023

16/08/2023

16/08/2023

22/08/2023

30/08/2023

31/08/2023

24/08/2023

05/09/2023

12/09/2023

12/09/2023

26/09/2023

03/10/2023

12/09/2023

03/10/2023

16/10/2023

21/06/2023

21/06/2023

21/06/2023

21/06/2023

27/06/2023

29/06/2023

05/07/2023

06/07/2023

06/07/2023

10/07/2023

14/07/2023

27/07/2023

31/07/2023

02/08/2023

07/08/2023

10/08/2023

14/08/2023

21/08/2023

21/08/2023

24/08/2023

05/09/2023

12/09/2023

14/09/2023

18/09/2023

29/08/2023

15/09/2023

14/09/2023

19/09/2023

26/09/2023

27/09/2023

29/09/2023

13/03/2023

13/03/2023

13/03/2023

13/03/2023

20/03/2023

23/03/2023

28/03/2023

06/04/2023

12/04/2023

21/04/2023

08/05/2023

11/05/2023

16/05/2023

18/05/2023

18/05/2023

22/05/2023

23/05/2023

30/05/2023

02/06/2023

02/06/2023

06/06/2023

31/05/2023

19/06/2023

26/06/2023

03/07/2023

04/07/2023

05/07/2023

03/08/2023

03/08/2023

23/08/2023

23/08/2023

31/08/2023

07/09/2023

11/09/2023

29/08/2023

01/09/2023

04/09/2023

16/10/2023

16/08/2023

14/09/2023

31/08/2023

01/09/2023

21/09/2023

25/09/2023

12/09/2023

25/09/2023

02/10/2023

03/10/2023

02/10/2023

16/10/2023

16/10/2023

29/09/2023

29/09/2023

21/06/2023

27/06/2023

28/06/2023

05/07/2023

06/07/2023

06/07/2023

10/07/2023

13/07/2023

26/07/2023

28/07/2023

04/08/2023

08/08/2023

09/08/2023

11/08/2023

18/08/2023

22/08/2023

06/09/2023

07/09/2023

11/09/2023

13/09/2023

15/09/2023

18/09/2023

14/09/2023

21/09/2023

18/09/2023

25/09/2023

26/09/2023

29/09/2023

29/09/2023

05/07/2023

05/07/2023

13/03/2023

17/03/2023

22/03/2023

27/03/2023

05/04/2023

11/04/2023

20/04/2023

05/05/2023

10/05/2023

15/05/2023

17/05/2023

22/05/2023

19/05/2023

26/05/2023

25/05/2023

01/06/2023

05/06/2023

05/06/2023

07/06/2023

16/06/2023

23/06/2023

30/06/2023

03/07/2023

05/07/2023

05/07/2023

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

5ed

Milestone Appearances

Start Milestone Finish Milestone


