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	Client Name: 
	Eastleigh Borough Council
	Site Address/ Location: 

	Contract Number
	K25020
	Address: Northern site compound; Fir Tree Ln, Horton Heath, Eastleigh SO50 7DF

	Contract Title:
	EBC One Horton Heath
	

	Document Number
	K25020/RAMS 6 /Rev 2
	

	Prepared by
	K Grad
	Reviewed by
	M Hill
	Date
	02/05/23

	Title: Construction work- public rights of way.

	1. Scope  

	Scope of work include below:
Control measures during construction activities including redirection of exiting footpaths to maintain public right of way.
Construction activities include: road construction between Allington Lane and Burnetts Lane, deep excavations, drainage installation, site traffic, bridge installation.



	2. Personnel Involved

	Luddon personnel:
Southern England Divisional Manager Chas Frize 07929 713678 
Senior site agent Mark Hill 07472370768
Foreman  Drew Mears 07583 070522
Engineer   Kasia Grad    079704 30834
                   Dominika Andrzejewska 07815 541738
Site agent/engineer + escort appointed person
Client Representatives:

Kevin Bunday
Head of Delivery
                07387 051 221

Sean McDonagh
Construction Manager
07442 981 551

Peter Drury
Technical Manager
07920 013 620

Jitka Konecna
Design Coordinator
07775 541 236




	Site/ Task Supervisor 
	Site Safety Officer/ Advisor 

	Mark Hill       074723 70768
Kasia Grad    079704 30834
Drew Mears  07583 070522

	Ronnie Savage 07929 669876

	3. Equipment and Materials

	Equipment
	· 21t tracked excavators 

· 25t Articulated dump truck(s)
· Transport lorries 
· CAT D6 Dozers  including with GPS equipment

· Self-propelled compaction equipment

· Bunded Fuel bowsers
· Piling rig
· Crane
· 360 excavators
· 6 ton dumpers

	Materials
	· Construction material :Aggerate, sand, shingle, drainage pipes, prefabricated manholes, geotextiles, concrete
· Heras Fence

· Pedestrian barriers

· Timber

· Signs

· Spill kits 




	4. Personal Protective Equipment  

	Tick []: 
Mandatory pre-ticked. 
	(
	(
	(
	(
	
	(
	
	(
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	Safety Boots (not rigger type boots)
	Helmet 
	Gloves
	Eye
Protection
	Coveralls 
	Hi-viz 
	RPE 
	Ear defenders 

	
	Other: 
Overalls to conform to the below spec;
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	5. Temporary Works

	TBC

	6. Working Area 
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Northern site area
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Southern site area



	7. Access & Egress 
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Site location[image: image20.jpg][image: image21.jpg]
General rules
· Site induction to include public rights of way and permissions
· Agreed methodology and risk assessments to be briefed to all workforce and visitors
· Prior to any work commencemen site boundry to be fenced off with hereas panels, pedestrians to be separated from work area
· Footpaths crossing the site area to remain open until TTRO application is submitted and approved

· Regular inspections of fencing/barriers/signs
· Regular Toolbox Talks on public right of way constraints and measures
· Information provided to the residence prior any work commencement


	8. Additional Assessments

	a) Refer to COSHH Assessments No(s): 
	N/A

	b) Refer to Manual Handling Assessment No(s)
	N/A

	c) Refer to Noise Assessment No(s): 
	TBC

	d) Refer to HAV Assessment No(s): 
	N/A

	e) Refer to Lift Plan No(s):
	N/A

	9.  Procedure

	   Control measures
Fair Oak and Horton Heath Public Footpaths 11,701, 702, 703 as per drawing  039.0014.018 Rev. F      039.0014.019 Rev. G

Sections of the paths stated above crossing construction site boundary and in some of the locations require a redirection.
Pedestrians may be exposed to excavation drop-offs, noise and  site traffic. Footpaths must remain open until TTRO application is approved.
· Footpath 11, 701 and 703 will be remain open and no closures are envisaged and a TTRO will be applied for if required.
· Any open excavation or other hazard will be suitably covered/ barriered  off each evening prior to leaving site.
· Footpaths no 11,701,703, crossing the site area, will have a fully accessible pedestrian footway with

all relevant signage and protection barriers. 2no  pedestrian gates will be located where the footpath is crossing the site area. A minimum 2 metres of useable width will be provided for each Public Footpath. Gates across a path must be formally authorised by an HCC Countryside Services officer prior to installation.
Should any of the paths be upgraded to Public Bridleway status as per S106 agreement and this change of status comes into force prior to commencement of works on a path, a minimum width of 4 metres will be implemented. A compacted type 1 aggregate will be used where a PROW crosses the site work area and  Safe access will be ensured at all times before and after each shift during normal working hours. And out of hours.

· During working hours 8:00-18:00, at least one person will be assigned the responsibility to escort pedestrians in need of assistance through and/or around the construction site. 

· The assigned pedestrian escort will be appropriately trained and equipped. 

· The person assigned this responsibility may also participate in other construction activities; however, they will be aware that acting as a pedestrian escort is their primary responsibility.

· The name and phone number of the appointed person will be displayed on the information board fixed to the pedestrian gates.
· Pre-condition photos must be taken as part of a site visit with an HCC Countryside Services officer and shared.
· Footpaths will be maintained in good condition at all times. Temporary access sloped ramps with timber handrail provision are to be stepped and regularly inspected where required. A written record will be kept of every path inspection and photos taken as appropriate.  In the event of any incident, these records could be useful in understanding the provision prior to the incident.
· Once works have been completed in the PROW areas at end of and when works are completed they will be made safe and left in a serviceable and usable condition. An inspection will be undertaken with an HCC Countryside Services officer.  
· Good housekeeping to be maintained at all times, no material, plant will be left in place where pedestrians are crossing the site area.
· All open excavations will be barriered/fenced off and marked with  ‘’deep excavation’’ warning signs. 

· Good visibility on the approaching site traffic will be maintained and all times.
· Noisy machinery must be stopped immediately as will work activities  whilst pedestrian are escorted though the site.

· Where manholes must be installed in the area  of a new  PROW, type of manhole covers must be agreed with client and Service prior to any works.
· Adequate lighting will be available during working hours in the period of construction affecting a particular path.
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	10. a) First Aid

	Name of On-site First Aider: 
	Mark Hill, Kasia Grad, Drew Mears, Dominika Andrzejewska, Charles Frize

	First Aid Box Location: 
	Within welfare area

	Location of Nearest Hospital: 
	The nearest hospital with A&E Facilities is: 

Royal South Hants Hospital

Brintons Terrace, 

Southampton 

SO14 0YG

Tel:  02380 540 087
(999 FOR EMERGENCIES)
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	10. b) Welfare Facilities 

	Please refer to RAMS  1 Site set up


	10. c) Emergency Response 

	Muster Points
The Fire and Emergency Assembly Point(s) are located at:

Muster Point will be located next to the compound access gate.
Incidents involving or affecting path users

· In case of any emergency situation on-site which can threaten path users, path users will be escorted by the by-site supervisor to the nearest assembly point. 

· Path users do not leave the assembly point until they have been accounted for and instructed to do so by either your supervisor or the site manager.
Minor Medical Emergency or minor incident

· All Luddon vehicles are equipped with a basic First Aid kit

· Contact the named (in the method Statement) Site first Aider.

· The nominated first aider treat’s the injured person on site.

· Call the Luddon Engineer/ Project Manager first for advice if there is no immediate risk of danger and / or no one has sustained a serious injury.

· The Engineer will advise the Project  Manager of the nature of the injury/incident and the actions taken.
· The Engineer / Project manager will contact the Luddon SHEQ advisor and the Clients Representative.

Serious Medical Emergency, or Incident with immediate risk of danger. 

· Contact the emergency service 999, state your name and position, the location and nature of the emergency, emergency services required, persons injured/trapped etc, any other relevant information and request assistance.

· Contact the Engineer/project manager.

· Ensure that the works area is safe and secure as far as is practical. 

· Operatives to go to the emergency assembly point if required.

· Engineer to ensure all operatives are accounted for – if not advise the emergency services and or project manager as applicable.

· Do not attempt to re start works.

· Preserve the incident area for any investigation. 

· The Engineer will advise the Project Manager of the nature of the injury/incident and the actions taken.

· The Engineer / Project manager will contact the Clients Representative.

Fire

WHEN WORKING ON-SITE IF YOU DISCOVER A FIRE

· Shout FIRE, then:

· Operate the sounder at the nearest Fire Point to sound the alarm 

· WITHOUT placing yourself or others at risk Attack the fire if possible, using the appropriate Fire Extinguisher

· If the fire continues to spread despite your efforts evacuate the area.

· Evacuate by the route that takes you away from the fire; NEVER position yourself to put the fire between you and the escape              route.

· Report to your Supervisor at your designated assembly point

· Do not leave the assembly point until you have been accounted for and instructed to do so by either your supervisor or the site manager ON HEARING THE ALARM 

· All personnel shall leave their place of work immediately and go to their designated assembly point.

· Do not stop to collect the personal belongings
· Do not leave the assembly point until you have been accounted for and instructed to do so by either your supervisor or the site manager
Serious incident - Service strike

· If required - Contact the emergency service 999, state your name and position, the location and nature of the emergency, emergency services required, persons injured/trapped etc, any other relevant information and request assistance.

· When working around critical services the isolation points must be kept accessible in case of service strike so they can be isolated without delay by the appropriate authority

· Contact the Engineer/ Project manager.

· Engineer/ Project manager to inform Client Representative
· Ensure that the works area is safe and secure as far as is practical. 

· Operatives to go to the emergency assembly point if required.

· Engineer to ensure all operatives are accounted for – if not advise the emergency services and or manager as applicable.

· Do not attempt to re start works. 

· Engineer will record the incident and notify the SHEQ team.
Environmental incident 

· Stop work immediately and prevent more material spilling or damage occurring if is safety do so.

· Contain the spillage immediately using bunds, sand, drip tray or dedicated spill kit. If the spilt material floats on water, for example oil, you may be able to put a river boom across the water. If the spilt material mixes with water, you’ll need to block the whole flow of the watercourse by damming it.

· Notify a  site manager immediately providing the following information: whether the spill has entered or has potential to enter drain or stream affecting the environment, substance or species involved, location, cause of incident, volume or numbers involved, immediate action taken

                  Major incident -call in expert/specialist clean up contractor

                  Minor- clean up spill using appropriate spill control measure

· Encow shall formally record environmental incident 


	11. Planning  

	As per latest programme of work

	12. Subcontractors 

	 TBC

	13. Permits 

	Permit to Work issued by client

TTRO



	14. Distribution 

	Luddon Site
1 copy 

Luddon Office
1 copy 
Client 

1 copy 

	15. Revisions

	No unauthorised alterations to this Method Statement are permitted.

	16. Declaration

	All work will be undertaken by qualified competent persons with experience in the type of work described above and in all cases in full accordance with Luddon Construction Limited’s safety procedures as specified in our Health & Safety Policy.


	17. Risk Assessment 

	No. 
	Hazard 
	Who is at Risk 
	Potential Injury/Outcome 
	L
	S
	Initial

RR
	Control Measures 
	L 
	S 
	Residual
RR
	Responsibility 

	1
	Coronavirus – COVID 19
	All site Personnel
	Infection, Severe illness, respiratory infection, death
	5
	5
	25
	Follow Government Guidelines and Construction Leadership Council Site Operating Procedures  to avoid infection

Complete a Dynamic Risk Assessment prior to commencing tasks on site.


	2
	5
	10
	Site Supervision

	2
	Lack of information /

instruction.
	Members of public
	Death or Serious Injury


	3
	4
	12
	Provide information to a members of public about construction work and footpath accessibility and difficulties .Information to be included during prestart meetings and information boards/leaflets.

Provide instruction to members of public who 

have to use the same areas as vehicles.
Provide information about routes to be used,

any specific hazards, about any other  people on site.
Brief information to work force during site induction. Site induction must include point about  public rights of way.

Inform the delivery drivers of safe working  

practices - e.g., parking and unloading 

Print  site rules, directions,

maps etc. on the back of order forms or invoices

Use adequate signage to instruct.

	1
	4
	4
	Project manager

Site manager
Escort Appointed Person

	3
	Escorting pedestrian through the site area
	All site personnel

Member of public
	Death or Serious Injury

	4
	5
	20
	TTRO application for footpath closure to be submitted.
Members of public will be escort thought the site area unless TTRO permit is approved.
Pedestrians and vehicles must be segregated with appropriate fencing.
Site area must be fenced off.

Escort person will be trained and aware of their responsibilities. 
The name and phone number of the appointed person will be displayed on the information board fixed to the pedestrian gates.
Suitable warning signs will be displayed at 

entrances for vehicle drivers and

 pedestrians.
Footpaths will be maintain in good conditions at all times. 
Temporary access ramps to be stepped and regularly inspected.

	2
	5
	10
	Site Supervision

Escort Appointed Person

	3
	Escorting pedestrian through the site area
	All site personnel

Member of public
	Death or Serious Injury

	4
	5
	20
	Good housekeeping to be maintain at all times, no material, plant will be left in place where pedestrians crossing the site area.
All open excavations will be barrier off and marked with  ‘’deep excavation’’ warning sign. 
Good visibility on the traffic will be maintain and all times. 

Machinery equipped with beacons.

Noisy machinery must be stopped immediately whilst pedestrian are escorted though the site.
Adequate lighting will be available  at all times.
If possible separate pedestrians from 

vehicle movement area.  
Vehicles to be operated by a trained and competent person.  CPCS cards to be provided prior to operating plant on site.
Ensure vehicles are on top of solid ground 
Site speed limit 10mph

Ensure good behaviour and no running
Dust suppression if required.
	2
	5
	10
	Site Supervision
Escort Appointed Person


	RISK MATRIX

	Risk Assessment Rating System

Likelihood

Severity

1

2

3

4

5

1

1

2

3

4

5

2

2

4

6

8

10

3

3

6

9

12

15

4

4

8

12

16

20

5

5

10

15

20

25


	Likelihood of Accident/Incident occurring

1.
Highly unlikely

2.
Probable – once in every 20 operations

3.
Infrequent – Once in every 10 Operations

4.
Occasional – Once in every 5 Operations

5.
Frequent – Once in every 2 Operations

	Risk Rating Values

Value

Rating

Actions

1 - 6

Low

Normal work with no requirements to record control measures, however risks identified will be reduced with control measures to as low as reasonably practicable.

8 – 10 & 12

Medium

Avoid or control by suitable control measures detailed in risk assessment

15, 16, 20 & 25

High

Avoid or control by suitable control measures detailed in risk assessment


	Severity of Consequences

1.
No injury, damage to property or damage to environment

2.
Minor injury (no lost time or restricted work), damage repair costs low

3.
Injury (3 Day injury i.e. restricted work or medical treatment), high damage repair costs

4.
Major reportable injury (fractures, amputations, lost time, reportable disease) or very high damage repair costs

5.
Fatality or major damage and major costs.


	Revision History

	Revision
	Name
	Date
	Summary of Changes

	1
	Mark Hill
	4/04/2023
	Changes to equipment, added condition survey requirements, End of shift requirements and condition of PROW is to be left.

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	


	Method Statement Briefing  

	I confirm that we have received an explanation of our Method Statement and incorporated risk assessments and understand the safe systems of work to be followed.

	Name
	Signature
	Briefed By (Name)
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Luddon Construction Ltd. Balmore House, 1497 Balmore Road, Glasgow, G23 5HD 
Ref: MS [W30357-001]  (Issue 01 Rev 00) 
Date: 02/03/16 
Prepared By:  Lee McClory                Signed: ________________________________. 
Ref No. FOR-SA-07
Rev 1
      Date: 03/11/2021


                                                                                                                                      Page 1 of 29

[image: image22.jpg][image: image23.jpg]7/
WORKING SAFELY
y J




