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1. Introduction
This Construction Environmental Management Plan (CEMP) has been prepared to support the proposed development works at Sholing Football Club, Portsmouth Road, Southampton.
The document sets out environmental management procedures and construction logistics arrangements to minimise disruption to neighbouring properties, road users, and pedestrians during the demolition and construction phases.
The plan has been prepared in accordance with planning best practice and will ensure that construction activities are undertaken safely, responsibly and in compliance with planning conditions.
All demolition and construction works shall take place strictly in accordance with this CEMP and the approved method statement unless otherwise agreed in writing with the Local Planning Authority.



2. Site Context
The development site is located at the home ground of Sholing Football Club, known as The Mortgage Decisions Stadium, situated on Portsmouth Road (A3025) in Southampton. 
The stadium is accessed via a single-lane entrance road from Portsmouth Road, with existing hardstanding and grass car parking areas located within the site boundary. 
The surrounding area includes:
· Residential properties along Portsmouth Road
· Local highway network including the A3025
· Existing football stadium and training facilities
Careful management of construction operations is therefore required to ensure the safety of pedestrians and road users.

3. Programme and Phasing of Demolition and Construction Works
The construction programme is anticipated to last approximately 25 weeks.
Phase 1 – Site Mobilisation (Weeks 1)
· Installation of perimeter fencing and site hoarding
· Establishment of construction compound
· Installation of welfare facilities
· Installation of wheel washing facilities
· Creation of temporary access and contractor parking areas
Phase 2 – Demolition (if required) (Weeks 2–4)
· Removal of existing minor structures and hardstanding (where applicable)
· Mechanical demolition using excavators
· Segregation and removal of demolition materials for recycling
Dust suppression measures will be implemented during all demolition activities.
Phase 3 – Groundworks and Foundations (Weeks 5–9)
· Site excavation and preparation
· Installation of foundations and underground services
· Drainage and service connections
Phase 4 –Structure Construction (Weeks 10–15)
· Structural frame construction
· External wall and roof installation
· Installation of doors and windows
Phase 5 – Internal Fit-Out (Weeks 15–25)
· Mechanical and electrical installation
· Internal partitions and finishes
· Installation of equipment and fixtures
Phase 6 – External Works and Completion (Weeks 15–25)
· Hard landscaping
· Parking area installation
· Reinstatement of disturbed areas
· Removal of construction compound

4. Contractor Parking
Long-term contractor parking will be provided within the site boundary to prevent overspill parking onto surrounding roads.
Parking Management
· A designated contractor parking area will be established within the existing stadium car park area as shown on Drawing SFC-CL-03.
· Temporary hardstanding will be installed where required.
· Site personnel will be prohibited from parking on Portsmouth Road or nearby residential streets.
· Car sharing will be encouraged to minimise vehicle numbers.
The Site Manager will monitor parking arrangements to ensure compliance.

5. Delivery Arrangements
Construction deliveries will be managed through a scheduled logistics system.
Delivery Procedures
· Deliveries will be pre-booked with the Site Manager.
· Deliveries will avoid peak traffic periods where possible.
· Large vehicles will be guided by trained banksmen during entry and exit.
Delivery Hours
	Day
	Delivery Hours

	Monday – Friday
	08:00 – 16:30

	Saturday
	08:00 – 13:00

	Sundays / Bank Holidays
	No deliveries


Vehicles will not be permitted to queue on Portsmouth Road.

6. Access and Egress for Plant and Machinery
Construction vehicles and plant will access the site via the existing entrance from Portsmouth Road (A3025).
Traffic Management Measures
· Clearly marked entry and exit routes within the site
· Banksmen controlling vehicle movements
· Internal vehicle routes clearly segregated from pedestrian areas
· Temporary warning signage installed on Portsmouth Road
All construction traffic will follow the route plan shown on Drawing SFC-TM-04.

7. Protection of Pedestrian Routes
Pedestrian safety will be maintained throughout the construction period.
Measures include:
· Installation of secure hoarding along the site boundary
· Maintenance of unobstructed pedestrian footways along Portsmouth Road
· Temporary pedestrian barriers where necessary
· Deployment of banksmen when construction vehicles enter or exit the site
· Adequate lighting where works occur adjacent to pedestrian routes
Regular inspections will ensure pedestrian routes remain safe.

8. Temporary Site Buildings and Storage Areas
A dedicated construction compound will be established within the stadium grounds as illustrated on Drawing SFC-CL-03.
Facilities within the Compound
· Site offices – club facility to be used
· Welfare facilities (canteen, toilets, drying room) Club facilities are being used.
· Secure storage containers
· Waste storage and recycling area
· Plant storage
· Contractor parking
Construction materials will be stored in clearly designated areas to prevent obstruction of access routes.
Hazardous materials will be stored in bunded containers in accordance with environmental regulations.

9. Prevention of Dirt Transfer onto the Highway
Measures will be implemented to prevent mud and debris from being transferred from the site onto Portsmouth Road.
Wheel Washing Facilities
· A wheel wash system will be installed at the site exit.
· All construction vehicles will pass through the wheel wash prior to leaving the site.
· The system will be inspected daily.
Site Entrance Controls
· Hardstanding will be installed at the site entrance to reduce mud transfer.
· Vehicle movements will be monitored during wet conditions.
Monitoring and Mitigation
If mud or debris is deposited onto the highway:
· Immediate manual cleaning will be undertaken by site staff.
· Mechanical road sweepers will be deployed where required.
Highway Markings
Should street lining or road markings be damaged during construction works, they will be refreshed or reinstated in consultation with the Highway Authority upon completion of the development.

10. Environmental Compliance
The Site Manager from On Point Groundworks Ltd will be responsible for ensuring compliance with this Construction Environmental Management Plan.
Measures will include:
· Environmental awareness training during site induction
· Regular site inspections
· Monitoring of delivery and traffic management procedures
· Implementation of dust and debris control measures

11. Compliance with Approved Method Statement
All demolition and construction works shall be undertaken strictly in accordance with the approved method statement and this Construction Environmental Management Plan.
No deviation from the approved procedures will occur without prior written approval from Eastleigh Borough Council.
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