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Principal Planning Officer 
Eastleigh Borough Council 
Eastleigh House 
Upper Market Street 
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          20 March 2026 
 
 
Re: Care Home Development at Boorley Gardens, Botley, SO32 2BX 
Planning Ref: F/23/96629 
 
 
Dear Ms Harrison, 

I would like to thank you for your help and guidance in relation to the NMA application, recently 
approved. 

I know, speaking to Craig Griffin (CEO) at Halebourne Care Group he was very appreciative of your 
prompt and positive email responses prior to the NMA application being determined which has now 
allowed our exciting new scheme to move forward  

Having recently reviewed the financial modelling for the Boorley Gardens Care Home development, 
based on the current operational performance of our existing homes and the increased external 
market pressures, I am writing to request consideration for a variation to the existing planning 
consent for the scheme, to increase the permitted occupancy from 70 to 80 beds. 

The purpose of this request is to ensure the long-term operational and financial sustainability of the 
home while enabling us to meet the growing demand for high-quality residential elderly care within 
the local community. 

The reasoning for my request is twofold - firstly, there is a clear and increasing demand for care 
home placements within the area; Demographic trends continue to show a steady growth in the 
elderly population, particularly those aged over 85 who are most likely to require residential or 
nursing care.  Increasing the capacity by 10 additional beds will allow the home to accommodate 
more local residents who need specialist care and support, reducing pressure on other local services 
and helping families find appropriate care closer to home. 

Secondly, increasing the occupancy from 70 to 80 beds significantly improves the operational 
efficiency and financial viability of the home.  Care homes have substantial fixed operating costs 
which have seen well documented recent increases to NI contribution, National Minimum Wage, 
utilities, catering, maintenance, regulatory compliance, and building management.  These costs 
remain largely constant regardless of whether the home operates at 70 or 80 beds.  Therefore, a 
slightly larger number of residents allows these fixed costs to be spread across more beds, improving 
efficiency and helping ensure the home remains financially sustainable over the long term.  We want 
the home to not only deliver a very high-end product to the local market but for it to be an 
affordable and realistic solution for the majority of potential residents and not have these additional 
costs loaded on to what is an already significant cost of care. 







