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List of Appendices

Appendix | Description Required Y/N?
A Site Layout Plan Y

B Refuelling Plan Y

C Aspects and Impacts Register (separate document) N (Main CEMP)
D Environmental Emergency Response Plan (ERP) (separate Y

document)

E Permits and Consents Register (separate document) N (Main CEMP)
F Site Waste Management Plan (separate document) N

G Flood Risk Activity Permit (separate document) Y

List of Supporting Documentation

Document Reference Description

CJ008882-HEH-HSC-44301694-DR-HE-0122 Advanced Works Tree clearance plans & site constraints
CJ008882-HEH-HSC-44301694-DR-HE-0123
CJO08882-HEH-HSC-44301694-DR-HE-0124
CJ008882-HEH-HSC-44301694-DR-HE-0125
CJ008882-HEH-HSC-44301694-DR-HE-0126
CJ008882-HEH-HSC-44301694-DR-HE-0127

Rep BS5837 TS AIA TPP AMS MJC-22-0165 Rev7 Arboricultural Report
Botley Bypass Ph3 15 10 24

20.0796 Botley Bypass Phase 3 - Ecological Ecological Report Advanced Works
Appraisal for Advanced Works - September 2024
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Table of Abbreviations

Term/Abbreviation

Definition

AQMP

Air Quality Management Plan

Abnormal Conditions

E.g. high rainfall, excessive wind speeds, night or 24 hour working, power
cuts

CEMP Construction Environment Management Plan
CICS Common Incident Classification Scheme

CCS Compliance Classification Scheme

COSHH Control of Substances Hazardous to Health

CPP Construction Phase Plan

DCO Development Consent Order

EA Environment Agency

ERP Emergency Response Plan

EMP Environment Management Plan

EMMP Environmental Management and Monitoring Plan
Emergency E.g. flooding, pollution incidents, damage to infrastructure and lack of
Conditions resource

Environment Aspect

An activity or element of an activity that can interact with environment

Environment Impact

A change to the environment, adverse or beneficial resulting from our
activities

Environmental Risk

A change to the environment which has potential adverse effects.

EWC

European Waste Code

IMS

Integrated Management System

Interested Parties

Those that are affected by the Site’s activities. E.g. clients, regulators, the
public

KPIs Key Performance Indicators

LCMP Land Contamination Management Plan
MGS M Group Services

MIMS Milestone Integrated Management System
NVMP Noise and Vibration Management Plan
SDS Safety Data Sheet

OOH Out of Hours

PEMP Project Environment Management Plan
RAMS Risk Assessment and Method Statement
Risk or Opportunity A change to the environment which has potential beneficial effects
SC Subcontractor

Shut-down/Start-up

E.g. after weekends, holidays, maintenance times

S

Site Inspections

TBT

Toolbox Talks
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Summary of Environmental Aspects

The scope of this scheme is to provide a new single carriageway link between the existing junction at
B3354 Winchester Street and the A334 Mill Hill/Station Hill. The bypass is 1.8km long and 7.3m wide.
The single carriageway with a 40mph design speed. A 3m wide shared use foot/cycleway is provided
along the southern side.

The 68m long bridge over the River Hamble is a 2-span continuous plate girder steel bridge supported
by reinforced concrete abutments with an intermediate pier on piled foundations.

The bridge spans have been positioned such that the River Hamble will flow under the west span and
the stream will flow under the east span.

The bridge has been designed to avoid any construction works within the water courses. However,
the bridge crosses an area designated as a Site of Importance for Nature Conservation (SINC) and a
designated Conservation Area with this spanning downstream / south of the bridge. The areas to the
south of the bridge are designated as a Site of Special Scientific Interest (SSSI) and RAMSAR site. The
River Hamble is defined as Main River under the Water Resources Act (1991).

The key environmental risks on the project are:

. Potential pollution from fuels and COSHH materials;
o Management of Ecology and Invasive Species

o Protection of remaining trees

. Management of water / discharge

. Waste and materials management;

Please note that the scope to be included within this CEMP is for the vegetation clearance only,
with a separate CEMP being completed for the main stage of works
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Summary — Site-Specific Controls and Mitigation

Follow links to see full details

AW compound e Appendix A
Community e Milestone will engage with the client to provide the necessary information to key
liaison stakeholders
Air Quality & o  Separate Dust Management Plan included as part of main works
Dust
Cultural e No site-specific requirements since no significant archaeological features were found
Heritage during investigations. However, in case of new findings standard controls and best
practice to be implemented.
Ecology & * B?ts . . .
Biodiversity Himalayan Balsam present onsite — Biosecurity Plan
Tree removal
e Localised noise reduction panels around noisy activities (over 90dB at source)
. e Standard working hours 08.00 — 18.00.
:3;:::; e Out-of-hours working if required will be agreed in advance with the client; although
not expected within work scope outlined in this CEMP
o Affected residents will be communicated with as far as possible in advance.
o No fuels or oils to be stored within 20m of any surface water or drainage features.
o Refuelling will take place in specific, established refuelling areas.
e  COSHH materials will be stored securely in bunded areas.
Water

Management & ¢

Plant nappies will be utilised under small plant, equipment, attachments, and
containers.

Pollution
p . Staff will be trained on spill response, and spill kits will be available at suitable locations
revention )
around site.
e Any spill or incident response will follow the procedures detailed in the Incident
Control Plan and Incident Action Sheets
Waste & e Copies of Waste Duty of Care information (waste classification, carriers licenses, waste
Materials facility permits) will be obtained and approved before waste is removed from site.

Removal of plant matter

Page 6 of 35



MIEER I

A part of MGroupServices

1.0 Introduction

1.1 Aim of the Environmental Management Plan

Milestone recognises the importance of Environmental Management and the provision of
information, instruction, and training in achieving and maintaining a high standard of environmental
awareness amongst its employees and subcontractors throughout the duration of works.

To this end Milestone has developed Environmental Management Procedures and gained 1SO 14001:
2015 accreditation.

This Construction Environmental Management Plan (CEMP) forms part of the Environmental
Management System (EMS) for the Milestone Projects Sector and provides information on how the
EMS can be used to adequately manage environmental risks on the project in line with Compliance
Obligations including licences and consents, the needs of the parent company (M Group Services), and
the needs of the client.

The objectives of the EMS are to:

- Minimise adverse effects of the environment

- Promote good standards of environmental awareness

- Enhance environmental performance

- Maximise the efficient use of energy, fuel and natural resources

- Minimise carbon emissions resulting from the works

- Develop environmental competence and awareness amongst site personnel at all levels

- Establish roles and responsibilities for environmental management

- Prevent nuisance to the community and avoid harm to the environment

- Implement a policy of reuse of waste, with disposal off site being a last resort

- Enable compliance to be maintained with all compliance obligations, including legal,
interested parties, and the requirements of 14001

- Highlight and communicate key environmental constraints

This Plan will govern Milestone’s approach to environmental management for this Project and any
additional environmental objectives and targets as outlined by the Client. The controls detailed within
this plan are to be carried out in conjunction with the applicable Environmental Control Procedures
detailed within the Milestone Integrated Management System (MIMS), project licences, conditions
and method statements to ensure that environmental management is addressed and rigorously
incorporated in all decision making.

This Plan will extend through the entire life of the project providing a transparent and verifiable audit
trail for sustainable strategies and solutions, and will provide a culture of environmental responsibility,
self-regulation, and encourage sustainability.

All suppliers or consultants providing a product or service are required to provide evidence to show
how they will control any environmental aspects that may arise from their works, e.g. within a method
statement.

1.2 Success Factors

The success of an Environmental Management System is dependent on commitment from all levels
and functions of an organisation. Top management are responsible for ensuring that the system
outlined in this CEMP is effectively integrated into business processes, strategic direction and decision
making.
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1.3 Plan, Do, Check, Act model
Continual improvement on this Project is promoted by applying the Plan-Do-Check-Act model to the
EMS. This is briefly outlined below:

- Plan — Establish environmental objectives and processes necessary to deliver results in
accordance with the Environmental Policy

- Do - Implement the processes as planned

- Check —Monitor and measure processes against the Environmental Policy and Objectives, and
report the results

- Act —take actions to continually improve

1.4 Interested Parties

Several internal and external factors can affect the ability to achieve the intended outcomes of the
EMS. A list of Interested Parties and their requirements from an environmental perspective have been
identified for this Project. Where needs and expectations become Compliance Obligations, they will
be added to the Project Compliance Obligations Register.

The Project Manager is responsible for liaising with the main stakeholders which includes but is not
limited to the following interested parties:

- Hampshire County Council (The Client) - Landowners

- M Group Services - Environment Agency
- Local Environmental Health Officers

- Local Heritage Officer / Historic England

- Natural England

- Local Arboricultural Officer / Tree Officer

- Local Ecologist

- Local Residents

- Road users, pedestrians and cyclists

- Local Commercial Properties
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2.0 Project Details
2.1 Site Location

Location

Botley Bypass

Phase 3 between Winchester Street and Mill Hill/Station Hill
Botley,

Eastleigh,

S030 2AA,

Grid

reference N: 113516

E: 451728

2.2 Proposed Works

Description
of works

Within this CEMP work activities will only include vegetation clearance required for the advanced
works.

Vegetation clearance works are required in areas: two, three, four, five, six and seven. (See overview
drawing).

Area two: Removal of an existing hedgerow from both sides of the track ~50 meters either side
(100m total)

Area three: Removal of scrub growth, woody vegetation and small trees

Area four: Removal of multiple trees alongside the bank of the river Hamble

Area five: Removal of ~50m of hedgerow

Area six: Removal of approximately 30 trees at the junction of the A334 and A3051

Area seven: Removal of ~50m of hedgerow
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Drawing showing Overview of Site (Area Breakdown)
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Area Three — Drawing CJ008882-HEH-HSC-44301694-DR-HE-0123

INTY COUNCL
UNIVERSAL SERVICES DIRECTORATE
TRANSPORT IMPLEMENTATION
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Area Five — Drawing CJ008882-HEH-HSC-44301694-DR-HE-0125
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Area Seven — Drawing CJ008882-HEH-HSC-44301694-DR-HE-0127

COUNTY COUNCIL

UMIVERSAL SERVICES DIRECTORATE

TRANSPORT IMPLEMENTATION

ACVANCED WORKS - SITE
aaaaaaa 255 CLEARANCE
TREEE AND VEGETATION

2.3 Project duration

Activity Start date Completion
ECI Sept 2022 Dec 2024
Advanced works January/February 2025 15t March 2025 (Due to nesting
season)
Main works (Approx 2 year | May 2025 May 2027
programme)
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2.4 Working Hours

Monday-Friday

0800-1800
No heavy vehicles shall enter or leave the site and no plant or
machinery shall be operated outside of these hours.

Saturday

Restricted hours allowed on request by subcontractor.

Sunday & Public Holidays

Sunday working subject to Rail possessions

Night working

Limited night works permitted with advance notice.
Night working subject to Rail possessions

2.5 Key Project Contacts

Regional Director Sean Murphy 07594518512
Contracts Manager | Nigel Steer 07969177526
Senior Project Nathan Kimber 07876 575135
Manager
Milestone | Environmental Angiolina Albertini | 07745 644470
Manager
inabili
Sustainability Nicole Turley 07876 873459
Manager
Health, Safety and
Wellbeing Advisor | Dave Reeves 07710354 843
/ Manager
Client Manager Michael Spoor
EIA.Senlor Project Kate Symonds 0370779 5317
] Officer
Client
(Hce) Senior Ecologist Simon Mason
Specialist
Emergency Adler and Allan 0800 592 827
Response
Environment 24-hour hotline 0800 807 060
Agency _
Non-emergency 08708 506 506
enquiries
Nati IN
Natural England ational Nature 0300 060 6000
Reserves line
Eastleigh Borough
Regulators Council
. 023 8068 8000
Environmental
Health
Local Authoriti
ocal Authorities Winchester City
Council 01962 840 222
Environmental
Health
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3.0 Leadership, Roles and Responsibilities
3.1 Leadership
Top Management, for the purposes of this CEMP, shall include the Project Manager, Commercial
Manager and Environmental Manager. They are responsible for demonstrating leadership and
commitment to the EMS by:

Commitment Action
Taking accountability for the e Responsibility for Significant Aspects and Impacts
effectiveness of the Environment e Monitoring and checking EMS during site inspections
Management System e Reviewing EMS at Monthly Business Review meeting
Ensuring that the Environmental e Including Environment as a strategic focus in the
Policy and Environmental Objectives Business Plan

are established and are compatible e Assisting with communication of Policies and

with the strategic direction and objectives

context of the organisation e Reviewing EMS at Monthly review meetings

e Ensuring Environmental matters are considered in
decision making

Ensuring the integration of the e Responsibility for Significant Aspects and Impacts

Environment Management System
requirements into the organisations
business processes

Monitoring and checking EMS during site inspections
Reviewing EMS at Monthly Business Review meeting

Ensuring that the resources needed

Environmental resources to be reviewed monthly at

for the Environment Management the Monthly review meetings
System achieves its intended e Environmental resources considered during the bid

outcomes and planning stages

Directing and supporting persons to e Ensuring mandatory environmental training is

contribute to the effectiveness of the completed
Environment Management System e Ensuring adequate resources are available
Promoting continual improvement e Driving and sharing best practice with other business
units
e Reviewing continual improvement at Monthly review
meetings
Supporting other relevant e Responsibility for Significant Aspects and Impacts

management roles to demonstrate e Monitoring and checking EMS during site inspections
their leadership as it applies to their e Reviewing EMS at Monthly review meetings
areas of responsibility

3.2 Milestone Infrastructure Ltd Environmental Policy

Milestone’s Environment Policy Statement is managed issued and updated by the central Environment
Enabling Function. The Environment Policy Statement shall be communicated to employees working
for or on behalf of Milestone Infrastructure Ltd. A copy of the Policy Statement can be viewed on the
MIMS system. Alternatively, a copy can also be viewed on Environment, Health and Safety (EHS)
noticeboards and a reference to the policy is included in the visitors induction pack.
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3.3 Roles and Responsibilities
Clear definition and communication of environmental roles and responsibilities are required to
facilitate effective environmental management.

It is essential that all disciplines and functions work as an integrated team during design and
construction to enable compliance with this CEMP, contractual requirements and relevant legislation.

All Milestone employees are responsible for supporting the EMS which is embedded into MIMS and
accredited to I1SO 14001: 2015. Specific environmental roles and responsibilities are detailed within
this section.

Role Key Responsibilities

Project Manager e Overall senior management responsibility for the
Environmental Management System (EMS)

e Ensuring compliance with the principles of ISO 14001 is
implemented across the Business

e Providing adequate resources to implement the EMS

effectively
Commercial Manager / e Compliance with Milestone’s Sustainable Procurement Policy
Quantity Surveyor e Ensuring compliance with the Milestone Restricted Materials
Register

e Communicating Milestone policies such as The Sustainable
Procurement and Environmental Policies to the supply chain
during pre-start meetings

e Requesting pre-construction information at bid stage

e Considering environmental resource at bid stage

Site Manager / Agent and e Ensuring the requirements of MIMS are delivered via this
Supervisors CEMP and that environmental control measures are actioned
appropriately

e Ensuring compliance with the CEMP

e Implementing relevant MIMS Environment procedures on site

e Complying with the requirements of this CEMP and briefing it
to Milestone employees or those working on behalf of

Milestone

e Managing sub-contractor and supply chain environmental
performance

e Reporting performance for Environmental KPI’s on a monthly
basis

e Obtaining and recording Duty of Care information

e Training Milestone staff or sub-contractors

e Applying for licences and legal consents and ensure that the
conditions of such consents are adhered to (see separate
Permits & Consents Register)

e Ensuring that their area of works is managed in accordance
with the principles of good environmental practice

Environmental Advisor / e Responsible for the day to day co-ordination of the EMS

Manager e Checking that all licences and legal consents are obtained and
that the conditions of such consents are adhered to (see
separate Appendix E — Permits & Consents Register)

e Reviewing environmental information in plans and documents
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e Reporting information relating to environmental objectives
and targets

e Undertaking internal environmental audits

e Delivering training, awareness and assessing competence

e Reviewing non-conformances and ensuring corrective and
preventative actions are completed

e Assisting with emergency preparedness and emergency
response

e Identifying significant environmental aspects and impacts

e Providing advice, support and assistance to all Project
personnel to enable them to manage their environmental and
sustainability responsibilities

Ecological/Arboricultural e Oversee the works and any ecological/arboricultural mitigation

Clerk of Works in accordance with the CEMP, Ecological/arboricultural
Assessment and supporting documentation listed at the start
of this document.

e Ensure adherence to the required working methodology and
site monitoring requirements as specified by permits and

consents
e Ensure compliance with any applicable legislation
All Employees e Familiarise themselves with the Environmental Policy
e Co-operate with the company in fulfilling its compliance
obligations

e Co-operate with the company to prevent pollution

e Conform to requirements of this CEMP

e Monitor their workplace for potential threats to the
environment

4.0 Planning

4.1 Environmental Aspects and Impacts

An Environmental Aspect is defined as an element of the project that can interact with the
environment. A significant environmental aspect is an environmental aspect that has, or can have, a
significant environmental impact.

An Environmental Impact is defined as any change to the environment, whether adverse or beneficial,
resulting from an aspect of the project.

An Environmental Risk is defined as a change to the environment which has potential adverse effects.

An Environmental Opportunity is defined as a change to the environment which has potential
beneficial effects.

The Aspects and Impacts Register shall be updated following a significant change in risk to the
environment from activities related to this Project as determined by the Environment
Advisor/Manager and Project Manager. This will also include reviews triggered by changes to
compliance obligations associated with work activities. An annual review of the register will also be
undertaken as part of the annual management review of the EMS.

The Aspects and Impacts Register is available on the projects shared drive.
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4.2 Compliance Obligations

Milestone maintains an online Legal Register which details all legal and other legislative requirements
applicable to the environmental aspects and impacts of the company’s activities. This register is
regularly reviewed and updated by the Legislation Update Service who provide training to relevant
members of staff on an annual basis. Updates are logged onto the main register and communicated
via email to the Environment Team by the Sustainability Manager.

The Environment Advisor is responsible for disseminating new information to the contract team.
This shall be achieved via:

e Emailing an update

e Discussion at monthly contract meetings

e Discussion at the annual Management Review

e Updating and distributing the Contract Compliance Obligations Register

A site specific Legal Compliance and Obligations Register will be maintained and made available on
the project shared drive.

4.3 Environmental Authorisations, Permits and Consents

Projects, sites or individual works packages may require environmental authorisations, permits or
consents to operate. This is determined based on the scope of works and any pre-construction
information.

Compliance with the conditions of Environmental Authorisations, Permits and Consents is to be
assessed during site inspections and audits.

The Permits and Consents Register for this contract is a live document that should be updated
following the attainment of any new authorisations, permits or consents. The Environmental Manager
is responsible for reviewing this document to ensure it is updated and check for any impending
renewals.

Below is a list of permits & consents required for Botley Bypass Advanced Works, details of these will
be contained within the live Permits and Consents Register. Within the scope of this CEMP:

4.3.1 FRAP Application

The licence for the works granted by the Environment Agency is required to allow for works within 8m
of a water course. The River Hamble is defined as Main River under the Water Resources Act (1991).
The licence must be read in full and understood by all contractors, subcontractors, agents and
operators involved in the works.

Notifications for the start of works, contractor / subcontractor details have been submitted in line
with the notification requirements of the licence.
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5.0 Environmental Objectives and Targets

5.1 Milestone Objectives and Targets
Milestone have Environmental Objectives and Targets which are reported to M Group Services.

The Site Manager(s)/Agent(s) are responsible for reporting data to the Environment Advisor/Manager
on a monthly basis, including (where applicable) electricity readings, fuel consumption, water
consumption, environmental incidents, materials use, waste tonnages and recycling rates. The
Environmental Advisor/Manager is responsible for reporting this data via the Environment Reporting
Hub.

Milestone currently has the following objectives and targets related to the Environmental policy:

KPI 2024 target Coverage Data source Data published
Reduce All contracts Optimus Milestone
Compliance Environmental Environmental
P Incident Frequency Reporting Hub
Rate <0.2
95% of staff to have All contracts Training Env Training
Training received mandatory database Dashboard (MGS)
training (MGS)
% of w
9?“ of waste to be. All contracts aste Milestone
. diverted from landfill dashboard .
Circular Economy - . Environmental
30,000tt of materials All contracts Permit data .
. . Reporting Hub
recycled via permits
10% annual reduction
Carbon e u. u I All contracts Oracle Carbon Dashboard
in carbon intensity

5.2 Client or Contractual Targets

Project environmental performance is usually reported and discussed at the monthly progress
meeting with the client. Given the short length of time of the advanced works progress meetings will
occur at higher frequencies — to be agreed with client.

6.0 Support

6.1 Resources

Senior Management are responsible for the provision of appropriate resources to establish,
implement, maintain, and continually improve the EMS. Resources and requirements are discussed
monthly at the Project Management meeting.

6.2 Competence and Training

Training is an essential part of MIMS. It is vital that all personnel are aware of their responsibilities
under law, the Project and MIMS. Any person performing tasks for or on behalf of Milestone that have
the potential to cause significant environmental impacts must be adequately trained and deemed
competent by site management. Training will be assessed on the basis of appropriate education,
training or experience and documented in the Business Training Matrix.
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All Milestone staff with responsibilities for on-site work activities will attend the Milestone
Environmental Training Scheme (METS). The training takes approximately 4 hours and provides an
overview of key Environmental considerations, legislation, and Environmental Policies and
Procedures. The Environment Advisor/Manager shall be responsible for organising and delivering
environmental training.

Attendance at training briefs/induction will be recorded in writing and the records held centrally by
the Site Manager. At the start of the Project the Site Manager will review training requirements of site
staff and operatives and any training identified will be arranged.

Environmental issues for the attention of subcontractors shall be communicated in a variety of
methods, including environmental briefings, toolbox talks and information on site notice boards.

6.3 Awareness
The Project Management Team are responsible for ensuring that persons doing work under
Milestone’s control are aware of:

- The Environmental Policy

- The significant environmental aspects and impacts associated with their work

- Their contribution and the effectiveness of the EMS

- The implications of not conforming with the EMS requirements, including not fulfilling the
Compliance Obligations such as the requirements of any consents, licenses or relevant
legislation.

Site specific environmental constraints will be identified during the site induction and included in TBTs
and daily briefings. Specific environmental/ecological risks will be managed through targeted TBTs and
briefings when relevant to the construction works. Hold points will be identified within the
construction programme where environmental briefings or supervision is required.

Attendance at training briefs/induction will be recorded in writing and the records held centrally by
the Site Manager. At the start of the Project the Site Manager will review training requirements of site
staff and operatives and any training identified will be arranged.

Environmental issues for the attention of subcontractors shall be communicated in a variety of
methods, including environmental briefings, toolbox talks and information on site notice boards.

6.4 Communication

6.4.1 General
The Environmental Manager is responsible for internal communication with regards to the EMS.

Communications will primarily be delivered at the weekly Project Review Meetings. Senior
Management are responsible for responding to relevant communications on the EMS and retaining
documented information as evidence of communications as appropriate.

Any consultation with relevant Statutory Environmental Bodies and other interested parties shall be
identified and undertaken as determined by the relevant MIMS Environmental Procedure.

6.4.2 Internal Communications
Information relating to the Environmental Management System will be communicated internally to
the various levels and functions of the business via routes including but not exclusive to:

- Project progress meetings
- Client meetings
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- Site Tours

6.4.3 External Communications
Information relating to the EMS will be communicated externally to interested parties via routes
including but not exclusive to:

- Project Review meetings
- Environmental reporting
- Newsletters and external communications as appropriate

6.5 Documentation and Document Control
The EMS determines the documentation required to ensure the delivery and effectiveness of
Milestone’s Integrated Management System (MIMS) and the requirements of 1IS014001.

6.5.1 Creating and Updating Documented Information

All documents required by the EMS shall include a record of the revision status and identify any
changes from the previous document within the revision record. All current versions of documents
required by the EMS shall be available on the shared drive. Only live active documents shall be
published and made available on the shared drive to prevent unintended use of obsolete documents.

6.5.2 Control of Documented Information

Environmental Documentation required for this Project will be included in the Site Folder and held
electronically on the shared drive. The Site Manager will ensure that hard copies of all Waste Transfer
Notes and Waste Exemptions notices are held on site and forwarded to the Environment Manager
and the client as required. The Site Manager will update Milestone’s SWMP on a regular basis and
ensure that Waste Carrier Licence details and checks on tipping facilities are completed to ensure legal
compliance.

7.0 Operation

7.1 Operational Planning and Control

Procedural environmental controls are considered during the activity planning phase, or where
applicable during the design phase. Communication of requirements is achieved via relevant
environmental documentation such as CEMPs, CPPs and ERAs.

The environmental processes and procedures applied to this contract are defined in MIMS.

7.2 Emergency Preparedness and Response

An Environmental Response Plan (ERR) has been produced for this Project. This plan details
information on all stores, bulk storage vessels, drums or containers intended for storing oils, chemicals
or other potentially polluting materials.

Site staff involved with emergency response will be familiar with and have access to the site plan,
information on materials on site and their health, safety and pollution risks, appropriate spill response
equipment and training in incident response procedures.

The Site Manager will maintain a record of the equipment and materials on site to deal with pollution
incidents, including absorbent materials, drain mats or covers, pipe blockers, booms pumps (as
applicable), over drums (as applicable).

All environmental incidents and near misses shall be logged on the Environmental, Health and Safety
database known as Optimus. Optimus incident notifications are received via email and a text message
on receipt of notification of an incident at the Customer Service Centre (CSC). For Intermediate and
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Significant incidents, the Environment Advisor/Manager will complete an Environmental Incident
Notification (EIN) and forward it for further distribution to the Environment Team and wider business.

The Callout personnel for 24 hour coverage shall be arranged by the Project Manager to take control
of and investigate out of hours incidents. The names and contact numbers of these personnel shall be
displayed on site and relayed to site personnel during the induction process and are detailed in the
Environmental Response Plan.

Milestone will consult with relevant stakeholders on the appropriate course of action in the event of:

- Asubstance has entered a drain or watercourse, soaked into the ground or been released
into the atmosphere, ground or water in breach of permit conditions

- Anunexpected discovery of protected species or habitats

- Anunexpected discovery of archaeological importance

Spill response training will be undertaken within three months of works commencing on site to ensure
that the plan is appropriate, and that staff are prepared to deal with an environmental incident.

Major incidents and environmental breaches are to be escalated to a member of Senior Management,
usually the Business Director.

8.0 Performance Evaluation

Continuous monitoring of environmental issues and controls on this Project will establish compliance
of employees and contractors within the requirements of MIMS, this Environment Management Plan,
client requirements and compliance obligations.

8.1 Monitoring, Measuring, Analysis and Evaluation

8.1.1 General
Environmental performance will be measured and reported monthly during the main works. 8.1.2
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Evaluation of Compliance

Milestone shall take periodic evaluations of environmental requirements by completing
environmental inspections and audits. Regular inspections will be undertaken by the Site Manager
and Environmental Advisor. Any non-conformances will be shared with the site team and client.
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8.2 Internal Audit

8.2.1 Internal Audit Programme
The aim of an Environmental Audit is to assess compliance with processes and documentation as set
out in the Integrated Management System.

In addition, where local process or documents are in use they will be assessed for suitability. This audit
will determine if relevant components of the EMS are implemented and determine whether the
requirements of this Environment Management Plan are effective.

Internal ISO 14001 Environmental audits shall be scheduled and undertaken in accordance with the
central audit schedule. Records of audits undertaken shall be held electronically. Audits are
undertaken by a member of the Milestone Environment Team. All audit reports are to be sent to the
Environment Advisor, Site Manager, Project Manager, Business Director and Sustainability Manager.
All corrective actions are managed and recorded on the Procore system. Any observations or non-
conformances will be actioned in advance of a subsequent audit taking place.

8.2.2 Environmental Inspections

The aim of an Environmental Inspection shall be to assess and inspect environmental compliance.
Environmental Inspections are to be undertaken by the Environmental Manager after project
commencement. All inspections should be completed and findings recorded using the Health and
Safety Environment Inspection Template on Procore.

Any compliance issues identified will be raised and communicated as necessary.

8.2.3 Client Internal Inspection Programme
The Environmental Manager will complete joint inspections with the client where requested.

8.2.4 Non-conformances and Corrective Actions

Any non-conformances or corrective actions shall be identified through near miss environment
reporting, environment incident reporting, environmental inspections, and environmental audits. All
non-conformances and corrective actions shall be recorded electronically on the Procore system.

Any required actions shall be appropriate to the scale of the anticipated or actual environmental
impact. The Environment Advisor/Manager shall determine if change is required to the Business EMS
and associated documentation.

The Environment Advisor/Manager is responsible for ensuring that the required actions are
implemented following a non-conformance or corrective action.

As a minimum any actions raised on the Procore system should:

- Identify the root cause of the issue or non-conformance

- ldentify the actions required to mitigate any associated environmental impact (corrective action)
- ldentify the actions required to prevent recurrence on the nonconformity (preventative action)

- Identify the person who is responsible for completing the action

- ldentify a timeframe for the action to be completed by

The Environment Advisor shall hold responsibility for:

- Raising the non-conformance

- ldentifying the root cause

- ldentifying any associated environmental impacts

- ldentifying any requirements to prevent reoccurrence
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- Assigning responsibility for undertaking any identified action
- ldentifying an appropriate deadline for undertaking any required action

The results of the inspections and audits will be reported to the Business Manager and any person
required to carry out corrective actions.

Any corrective actions recorded must be closed out within the given timeframe. Those items not
closed out completely shall be carried forward to the next inspection until they are closed out. If the
deficiency persists or is a serious breach, then the Business Director shall be notified directly by the
Environmental Advisor/Manager.

8.3 Management Review
The purpose of this review will be to ensure the continuing suitability, adequacy and effectiveness of
the Project’s EMS, and compliance with the CEMP.

Minutes of Monthly Business Review meetings are to be retained and will record findings from the
review process and responsibility for implementing change. The frequency at which the EMS review
is held may be increased by the agreement of the Business Director.

9.0 Improvement

9.1 General

Opportunities for environmental improvement will be identified during internal reviews such as
audits. Where appropriate this information will be added to the Aspects and Impacts Register.

9.2 Non-conformity and Corrective Actions
Non-conformances will be identified and managed as per Section 8.2.4 above. Any lessons learnt will
be shared and evaluated at Sector Monthly Review meetings.

9.3 Continual Improvement
This Project aims to continually improve environmental performance by:

- Driving, trialling, and sharing best practice and innovations
- Implementing goals and targets outlined in the Business Plan
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10. Project Specific Environmental Controls
Note: This section is to be read in conjunction with the Project Aspects and Impacts Register

10.1 Water Management & Pollution Prevention

Standard Requirements

All site staff shall receive a tool box talk on the spill response and incident reporting procedure
prior to commencing work onsite.

Any fuels, oils or hazardous materials will be appropriately stored and kept in bunded areas
to prevent pollution of surface and ground waters.

Spill kits will be provided on site for the duration of the works and construction staff trained
in their correct application.

Small plant, generators and tools or attachments containing fuel will have plant nappies
placed underneath to prevent pollution by oil/fuel leaks;

Static plant equipment such as compressors, generators, and tower lights will be equipped
with drip trays.

Fuels, oils, materials (hazardous and non-hazardous) or plant shall not be stored closer than
20m from any watercourse.

Spill kits will be located near to watercourses or drainage features, and sufficiently stocked
and re-stocked immediately following use;

An Environmental Incident Control Procedure has been developed to manage potential
pollution incidents and is included as a separate document.

Staff will be trained in the use of the spill kits, with refresher training conducted regularly.
The washing-off of tools in the river shall not be permitted.

Silty water shall be prevented from entering drainage system or surface water channels
through silt fences, sandbags or similar features.

No refuelling of any machinery shall take place within 10m of any watercourse.

In the event of a pollution incident the Environment Agency will be contacted immediately.
The EA’s 24 hour incident hotline number is: 0800 807060.

Project Specific Requirements

Environmental Risk Controls to be Implemented
Conditions within FRAP Areas within 8 metres of the River Hamble and side carrier
EPR/BB3299JA watercourse will be cut using grapple saw attachments which hold

the tree trunks and prevent material entering the watercourses
Adherence to approved method of working ref: Method
Statement Sept 2024

10.2 Air Quality and Dust Management

Standard Requirements

Milestone will, as far as is reasonably practicable, seek to control and limit emissions to the
atmosphere in terms of gaseous and particulate pollutants from vehicles and plant use on the site,
and dust arising from the works:

Ensure all vehicles and plant switch off engines when stationary — no idling vehicles;
Ensure all plant is correctly adjusted and checked as being in good working order before being
allowed on site;
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Ensure vehicles and loads entering and leaving are covered to prevent escape of materials
during transport;

On-road vehicles to comply with set emission standards;

the movement of construction traffic should be minimised.

10.3 Noise & Statutory Nuisance

Standard Requirements

Milestone will as far as is reasonably practicable, seek to avoid or reduce noise from works activities
to minimise disturbance to local residents and ecological receptors, whilst having due regard to the
practicability of any control or mitigation measure. Appropriate measures will include but not be
limited to the following:

All vehicles and mechanical plant used for the purpose of the works should be of new low
decibel design, fitted with effective exhaust silencers and should be maintained in good and
efficient working order;

Machines in intermittent use should be shut down in the intervening periods between work,
or where this is impracticable, throttled down to a minimum;

The worksite areas and static machines should be sited as far as is practicable from inhabited
buildings;

Where practicable, plant with directional noise characteristics should be positioned to
minimise noise at adjacent properties;

Plant audible warning systems, such as vehicle reversing sirens, will be set to as low a setting
as is compliant with safety requirements;

Establishment of agreed criteria and monitoring whilst undertaking significantly noisy or
vibration-causing operations near to sensitive locations to ensure compliance and to identify
any problems;

Programming works such that the requirement for working outside of normal working hours
is restricted where practicable

Ensuring that all staff and operatives are briefed on the requirement to minimise nuisance
from site activities, via the daily tool box talks etc.

Nearby public, residents and nearby businesses shall be kept fully informed over the scale and
nature of the works, when they are to take place, and who to contact if they are disturbed;

External temporary lighting shall be designed and installed to:

Avoid disturbance to adjoining residents and occupiers

Avoid creating dazzle or distractions for drivers using adjacent highways

Minimise light spillage or pollution.

Lighting will be directed downwards towards the works area and spillage onto adjacent
vegetation will be minimised as far as reasonably practicable.

Ensure that excess light does not fall on sensitive ecological habitats

Project Specific Requirements

Environmental Risk Controls to be Implemented
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10.4 Ecology and Wildlife
Standard Requirements

Should works encounter any protected species, works shall halt and a member of the
Environment Team consulted.

Should works encounter any invasive or injurious species, works shall halt and a member of
the Environment Team consulted.

All vegetation clearance shall be undertaken between September and February where
possible.

If vegetation clearance is required between March and August inclusive, the area of works
shall be thoroughly searched for bird’s nests on the morning of each day of works prior to the
start of clearance. If a bird nest is found works shall not commence until a member of the
Environment Team has been consulted.

Tree Removal

All vegetation clearance, cutting and pruning and other works relating to vegetation shall be
undertaken by an NHSS18 Accredited organisation and suitably competent operatives (refer
to the NHSS 18 Quality Plan for further information).

All tree works will be carried out in accordance with British Standard 3998:2010 'Tree works
— Recommendations' (BS3998:2010).

Damage to tree bark and branches of trees that are to be retained shall be avoided at all times.
If accidental damage to trees occurs, the Environmental Manager/Advisor shall be consulted
at the earliest opportunity.

When any large and/or tall and/or jibbed vehicles/equipment are operating or manoeuvring
close to the crowns of trees to be retained, a specific banksperson will be appointed to
supervise the movement and ensure that no damage is incurred

All activities usually carried out in the compound area, including any storage of oils, fuels etc,
will take place at least 5m outside and down slope from the tree protection areas
construction exclusion zones created by the tree protection barriers, and Precautionary
areas.

All tree works will be carried out in accordance with all current and applicable health and
safety legislation and regulations, and industry best practice

Project Specific Requirements

Environmental Risk Controls to be Implemented

Tree Removals 111 individual trees, 2 groups, 1 part of a group, 3 sections of

hedges and 2 large area of scrub/thicket will be removed.
1 moribund Alder next to T85 and 1 dead Oak near T84 to be
felled and their stumps grubbed out.

Before any site clearance takes place a Responsible person will be
appointed, and made responsible for the correct and full
implementation of the Arboricultural Method Statement (AMS).

A joint survey and marking up of the trees, hedgerows and
vegetation due to be removed will be undertaken between HCC
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appointed Arboricultural Consultant and Milestone. Trees will be
clearly marked with a red cross to ensure that the correct trees
are felled in accordance with the Arboricultural Impact
Assessment Plans Appendix 3 and schedule of Tree Works
Appendix 8.

An ECoW will oversee all works carried out at advanced works
stage.

Trees to be felled by hand petrol saw or by mechanical means
such as an excavator up to 24 tonnes, with a long reach arm, fitted
with a grapple saw attachment. All trees to be individually
assessed to allow for felling to take place in a controlled manner
ensuring the trees are to fall away from the water course.

A number of trees identified for removal cannot be felled due to
their poor condition for tree climbing at this stage. Inspection via
MEWP may be carried out but at the time of writing the following
trees will not be removed until surveys are completed:

West of the Hamble

o T142
e T153
e T155
e T166
e T174

BALANCING
POND 3

Tree Protection Tree protection fencing will be installed prior to any demolition or
construction vehicles and materials being delivered to site. The
tree protection barriers will be erected at the positions illustrated
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in the plans forming Appendix 5 of the Arboricultural Report Rep
BS5837 TS AIA TPP AMS MJC-22-0165 Rev7 Botley Bypass Ph3 15
10 24 and conform to the specification in Appendix 6 of the
Arboricultural report Rep BS5837 TS AIA TPP AMS MJC-22-0165
Rev7 Botley Bypass Ph3 15 10 24

Designated Sites International & National Designations

There are several internationally and nationally important sites of
nature conservation providing habitats of importance to birds
downstream. (Figure 1). The River Hamble is also known to support
a variety of migratory fish species including eel & sea trout.

Figure 1 Downstream designations
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Local Designations
Botley Mill and Sherecroft Farm Meadow SINC are located within
the tree removal area, Railway Lane Field SINC is directly north of

the area. (Figure 2)

Figure 2 SINC Designations
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Riparian zones adjacent to the watercourses in the scheme
footprint shall be protected and vegetation retained where
possible. This will be done through methods of avoidance and
physical barriers if necessary.

Standard mitigation measures, including a variety of good
environmental site practices, will be employed during the site
preparation, and construction phases to minimise sediment
mobilisation from soil disturbance. Refer to the following sections
in this CEMP for detailed mitigation

e Materials storage and refuelling Section 10.6
e Pollution prevention methods Section 10.1
e Soil mobilisation prevention Section 10.8

Protected Species

An Ecological Clerk of Works will be present during the works and
undertake regular inspections.

Bats

Trees which cannot be felled during the advanced works clearance
during winter 24/25 are due to be felled in the Spring 25. For each
tree to be felled within this time the following procedure will be
implemented:

» Tree subject to either climbed inspection on day of removal or
emergence/re-entry survey the night/morning prior to removal.

* If bats are present, the tree will be retained until all bats have
vacated the roost feature — to be confirmed by Ecologist.

= Once absence of bats has been confirmed, the tree will be felled
on the same day, or features which can be fully inspected and bats
confirmed to be absent can be blocked to allow felling at a later
time. Where features are blocked in advance of felling they must be
subject to regular inspections to ensure features remain blocked. If
blocks are dislodged, the PRF will need to be re-inspected.

= Where feasible, trunk or limb sections with PRFs will be cut
sectionally to retain PRFs intact and lowered to ground.

= Cut sections with PRFs will be retained on the ground outside the
works area.

Nesting Birds

Vegetation clearance will be carried out during winter 24/25 and
outside the bird nesting season. With the exception of the trees
listed above. ECoW supervision will be used for any works
extending into March 2025.

Reptiles

Although the risk of encountering reptiles is minimal during
advanced works as a precaution the ECoW will agree specific
access/haul routes that avoid/minimise disturbance to habitats
suitable for reptiles. Routes will be clearly marked to avoid informal
access to adjacent areas.
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Arisings from vegetation clearance will be used to create at least
four log piles to provide additional refugia for reptiles. These will be
constructed using a range of log diameters to create a range of void
sizes within the log piles. These will be placed outside of the
construction area on the edge of woodland or scrub habitats in
areas which will be exposed to the sun.

Invasive Non-native Species

During recent surveys in 2024, Himalayan Balsam was frequent to
locally abundant within the wet woodland to the west of the
Hamble and appears to be becoming more widespread within this
area. The spread of Invasive Non-Native Species (INNS) will be
prevented through the implementation of the Check-Clean-Dry
protocol (Figure 3).

Check your equipment, boat, and clothing after leaving
the water for mud, aquatic animals or plant material.
Remove anything you find and leave it at the site.

Clean everything thoroughly as soon as you can,
paying attention to areas that are damp or hard
to access. Use hot water if possible.

Dry everything for as long as you can before using
elsewhere as some invasive plants and animals can
survive for over two weeks in damp conditions.

Figure 3 — Check Clean Dry Protocol (Non-native Species
Secretariat, 2020)

Subcontractors will maintain suitable cleaning and/or biosecurity
measures to ensure that any materials or equipment are free from
INNS before arriving and leaving site. Written procedures will be
made available to the project.

Other measures will be implemented which will include, but are not
limited to:

Accessing Works Areas:

. The works site will be inspected by the ECOW prior to
accessing areas of the site for the first time and before
vegetation clearance is undertaken. This is to check the
areas are free from Himalayan balsam and any other INNS..

. Plant and machinery will be delivered to site free of mud
that could potentially bring rhizomes and seeds from other
locations.

. All persons shall ensure their PPE and equipment are clean
and dry before starting works.

. Where soils are to be excavated during the works, or from

areas around the works site, these areas will again be
inspected by the ECoW for dead canes and new growth
before excavations begin to ensure they are free from
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NNIS. If Himalayan balsam is found, works in the area will
not commence until control measures have been agreed
with the ECoW.

Access to the Himalayan balsam should be restricted by
installing a fence approximately 3-4 metres from the
nearest plant to create and exclusion zone.

Working on Site:

Cleaning of PPE, wheels, and tracks will be carried out
within the works area to prevent potential spread of seeds
and rhizomes.

Track matting will be used, matting will be cleaned in situ
before removal.

A boot wash facility will be provided for on or adjacent to
the works area.

Signage should be installed on the fence to ensure that all
those accessing the site are aware of the presence of
Himalayan balsam and the reason for the exclusion zone.
Buffers must be kept in situ.

For further guidance please refer to the Botley Bypass Biosecurity

Plan
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10.5 Cultural Heritage
A Cultural Heritage survey has been undertaken and we are not expected to impact any cultural
heritage within the course of these works.

10.6 Materials and Waste

10.6.1 General
A site-specific Waste Management Plan has been produced for the project and will be made
available on site and on the project shared drive.

The Plan details procedures, controls and opportunities for managing waste and materials. It details
the following:

e Responsibilities of individuals within the works team for waste management (Site Waste
Manager);

e Ensuring Contractor’s staff are informed of responsibilities and commitments (via tool box talks);

e Types of waste and the quantities likely to be generated. Wastes produced on site will be managed
in accordance with the Duty of Care under the Environmental Protection Act 1990;

e Measures to be adopted during construction to minimise waste generated;

e Measures to be adopted to segregate and handle wastes;

e Any material imported on the site must be suitable for the intended use;

e Opportunities for recycling and/or reuse;

e Proposed Waste Carriers together with details of their Waste Carrier Licences;

e Proposed treatment and disposal sites together with details of their Environmental Permits;

e Proposed method for recording Waste Transfer Notes and maintaining the Waste Log;

e |dentification of any Hazardous Waste Streams to be disposed of separately and the method for
recording Hazardous Waste Consignment Notes; and

Project Specific Requirements

Environmental | Controls to be Implemented
Risk

N/A

10.6.2 Material management
Material re-use isn’t included within the scope of this CEMP.

10.6.3 Fuel storage

During operations plant nappies will be readily available for refuelling operations and spill kits will be
located adjacent to refuelling areas located at the main site compound. Spill kit provision will be
regularly inspected to ensure there is absorbant material available in the event of a spillage.

In summary, the following controls will be implemented to minimise the risk of environmental harm
from fuel spills or other contaminated runoff into surface water drainage, ditches and watercourses:
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Fuel and COSHH storage areas will be as far away from surface water drainage and any
pathways as possible, but as a minimum 20m.

Refuelling will take place only within a designated area of the compound.

COSHH materials will be stored in a specific, secure COSHH store.

Items or equipment containing small volumes of fuels (e.g. jerry cans, powered hand tools)
wll be stored on plant nappies when not in use.

Spill kit bins will be available, and easily accessible in key areas. The will be fully stocked and
contain a variety of materials, including bags for any waste.

A spill response action sheet will be available on site.

Pathways to surface water drainage will be protected using absorbent materials such as
absorbent pillows, socks and hay bales.

10.8 Soil Management

10.8.1 Compaction

Care will be taken to ensure that damage to soil is minimised during the construction works and
measures will be implemented based on the guidance contained in the DEFRA “Code of Good
Agricultural Practice for the Protection of Soils”. Vegetation clearance is anticipated to be during the
wettest months of the year as such there is potential to damage / compact soils. Specific
requirements are summarised below:

Vegetation higher than 150mm will be strimmed or mulched on site

Areas within 8 metres of the water course will be cut using excavators with grapple saw
attachments used to prevent material entering the watercourse

Track matts will be used on the haul roads

10.8.2 Soil Runoff
Soil runoff has been highlighted to be a concern following the vegetation clearance, however will be
mitigated by:

When performing the vegetation clearance the trees and hedgerows will only be taken to
ground level; leaving the existing root structures in place.
Ground level vegetation will be left
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Appendix A - Site Layout Plan

A site compound will be located in the areas identified below to service both East and West of the Hamble and contain welfare facilities such as:

- 12ft welfare container to include WC
- As well as a 10ft storage container.

East side of River Hamble Botley Bypass — Location plan for temporary trackway during advance vegetation clearance works

West side of River Hamble
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