D Task Name Duration Start Finish ‘ November ‘ December ‘January ‘ February ‘ March ‘ April
o710 | 1ap0 | 2110 | 2810 | o4 | g | |o2spn |22 | ooep2 |oiem2 | o232 |osom2 | oep1 |31 |o2001 | 2701 1 0302 | 1002 | 1702 | 2402 1 0303 | 1003 | 1703 | 2403 | 3103 |
1 PRE-CONTRACT 15 days Fri 31/05/24 Fri 21/06/24
2 Stage 2 Tender Return 0 days Fri 31/05/24 Fri31/05/24
3 Stage 2 Evaluation 15 days Fri 31/05/24 Thu 20/06/2¢
4 Contract Award 0 days Fri 21/06/24 Fri 21/06/24
5 PRE-CONSTRUCTION 90 days? Fri 21/06/24 Fri 25/10/24 1
6 Procurement 90 days Fri 21/06/24 Fri 25/10/24 1
7 Design Consultants 7 days Fri 21/06/24 Mon 01/07/2
8 Utilities 15 days Fri 21/06/24 Thu 11/07/2¢
9 MEP 12 days Fri 21/06/24 Mon 08/07/2
10 Demolition 12 days Thu 15/08/24Mon 02/09/2
11 Substructure 12 days Thu 08/08/24Mon 26/08/2
12 Superstructure 15 days Fri 30/08/24 Fri 20/09/24
13 Internal Works/Finishes 30 days Fri 13/09/24 Fri 25/10/24 e (-
14 Fagade/External Works 30 days Tue 27/08/24Tue 08/10/24 M4,
15 Design Period 52 days? Fri 21/06/24 Mon 02/09/2
16 Architectural 7 wks Tue 02/07/24Mon 19/08/2
17 Structural 4 wks Tue 02/07/2£Mon 29/07/2
18 MEP 4 wks Tue 09/07/24Mon 05/08/2
19 Building Control Application 4 wks Tue 30/07/24Mon 26/08/2
20 | CONSTRUCTION DELIVERY 127 days Wed 09/10/2Thu 03/04/2! 1
21 Site Mobilisation & Enabling W3 days Wed 09/10/ZFri 11/10/24
22 Demolition of existing structure 1 wk Mon 14/10/2Fri 18/10/24
23 Substructure 29 days Mon 21/10/2Thu 28/11/2¢ 1
24 Foundations 10 days Mon 21/10/2Fri 01/11/24 _—_
25 Substructure Masonry 12 days Mon 04/11/2Tue 19/11/24
26 Beam & Block 7 days Wed 20/11/2Thu 28/11/2¢ _W
27 Superstructure 35 days Fri 29/11/24 Thu 16/01/2! r 1
28 Superstructure & Internal 17 days Fri 29/11/24 Mon
Masonry 23/12/24
29 Roof Carcassing 5 days Tue 24/12/24Mon 30/12/2
30 Roof Finishes 10 days Tue 31/12/24Mon 13/01/2
31 Window/Door Installation 3 days Tue Thu
14/01/25 16/01/25
32 Internal Works 55 days Fri 17/01/25 Thu 03/04/2! T 1
33 M&E 1st Fix 4 wks Fri 17/01/25 Mon 24/02/2 P ..................
34 Insulating & Screeding 3 days Wed 22/01/2Fri 24/01/25 —p
35 Void Closure QA Inspection 0 days Mon Mon 24/02
24/02/25 24/02/25
36 Ceiling Linings 5 days Tue 25/02/25Mon 03/03/2
37 Mist & 1st coat all areas 8 days Tue Thu
04/03/25 13/03/25
38 Vinyl Wall Linings 5 days Wed 05/03/2Tue 11/03/2¢
39 Mechanical & Electrical 2nd Fi12 days Tue 11/03/25Wed 26/03/2
40 Carpentry 2nd Fix/Joinery 7 days Fri 14/03/25 Mon 24/03/2
41 Cubicle Installations 5 days Thu 20/03/2t Wed 26/03/2
42 2nd Coat Decorations 5 days Tue 25/03/25Mon 31/03/2
43 Floor Finishes 5 days Fri 28/03/25 Thu 03/04/2¢ < N
44 Facade/External Works 28 days Tue 31/12/2¢:Thu 06/02/2! T 1
45 Cladding 5 days Fri 17/01/25 Thu 23/01/2% M
46 External Rendering 1day Fri 17/01/25 Fri 17/01/25
47 Fascias/Soffits/RWG's 6 days Fri 24/01/25 Fri 31/01/25
48 Infiltration Trench 10 days Tue Mon
Construction 31/12/24 13/01/25
49 External Drainage 5 days Tue Mon
Installations 14/01/25 20/01/25
50 Utilities Trenching 3 days Tue 21/01/25Thu 23/01/2¢
51 Hard Landscaping 10 days Tue 21/01/25 Mon 03/02/2
52 Soft Landscaping & Making 3 days Tue Thu
Good 04/02/25 06/02/25
53 Utilities 2 days Fri 24/01/25 Mon 27/01/2
54 SSE Final Connections 2 days Fri 24/01/25 Mon 27/01/2
55 Openreach Final Connections 2 days Fri 24/01/25 Mon
27/01/25
56 Completion & Handover 40 days Fri 07/02/25 Thu 03/04/2! r !
57 Site Demobilisation 5 days Fri 07/02/25 Thu 13/02/2¢ ——
58 Commission & Testing 3 days Thu 27/03/25Mon 31/03/2
59 Snag & Desnagging 20 days Fri 07/03/25 Thu 03/04/2%
60 Client/End User Familiarisatio 1 day Tue 01/04/2ETue 01/04/2¢ <j
61 Handover 0 days Thu 03/04/2! Thu 03/04/2! 03
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