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1.0 DETAILS OF PROJECT 

1.1 Project Description 

 The project comprises of the demolition of existing pavilion building including current 

foundation slab, and the construction of new pavilion building and groundsman facilities. 

Works to Include :- 

- Temporary relocation of incoming three phase power supply 

- Demolition of existing structure 

- Installation of new foundations  

- Construction of new masonry walls 

- Installation of new roof structure  

- New mechanical and electrical services 

- Wall and floor finishes 

- Landscaping to include new storage area 

1.2 Programme of Works 

 Contract programme of 25 weeks. High risk activities occurring as follows: 

• Plant on site (concrete pump, articulated lorries, HIABS, Mobile Crane etc.) 

• Temporary relocation of incoming three phase power supply 

• Demolition Works 

• Excavations up to 1.2m 

• Working from Height (Scaffold) 

• Roof works 

• Installation of new electrical services and mechanical services 

• Installation of new doors 

• Siting of existing fuel bowser 

 

 

 

 







CONSTRUCTION PHASE HEALTH AND SAFETY PLAN 

  P a g e  | 8 of 23 

2.3 Existing Structure 

Existing structure is a prefabricated concrete structure sat on a strip foundation 

3.0 MANAGEMENT OF THE WORKS 

3.1 Project Health & Safety Aims 

Appledown Projects recognise that: 

 Accidents and ill health can have far reaching consequences for individuals and their 

families. 

 Accidents, unsafe and unhealthy working conditions can be a considerable drain on 

the financial resources of the Company and demonstrate a lack of efficient 

management. 

 The importance and benefits of consulting with employees and site trades and 

visitors regarding all matters relating to health and safety. 

 The importance of keeping up to date with current legislation, technical advances, 

and industry literature. 

Our objective, therefore, is to continually improve our health and safety performance, so that 

accidents and ill health are eliminated from our business and work becomes a benefit to both 

the individual and organisation.  This ethos also extends beyond ‘the site’, to control risks such 

as environmental pollution and to others outside of our Company who may be affected by our 

undertaking. 

Our aims for the project are: 

 To create so far as reasonably practicable, a zero-harm site. 

 To ensure suitable inductions are carried out prior to individuals being permitted to 

work, or visitors given access to the site. 

 To promote and actively encourage near miss reporting. 

 To undertake regular toolbox talks. 

 To undertake regular site, plant, and other equipment inspections. 

 To promote a positive culture with Top Management leading by example. 

 To monitor the plan and works to ensure the aims are being achieved. 

 To minimise disruption to our neighbours. 

This plan will be reviewed as the works progress by the site management team, to ensure that 

the safety and health aims as shown above are achieved and that the works are being carried 

out in accordance with current regulations and good practice. 
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 A copy of the site rules and emergency procedures will be part of the induction, which can be 

found on 1breadcrumb. Further copies can be found in appendix A.   

For client rules please refer to the employers requirements. 

3.4 Monitoring & Review 

 The site manager is responsible for the daily monitoring of site activities.  Monitoring activities 

include: 

 Ensuring plant operators are inspecting plant and equipment users are inspecting 

tools etc. 

 Ensuring access and egress is suitable and the site is secure at all times. 

 Ensuring temporary works, temporary services and site conditions are being safely 

maintained. 

 Ensuring welfare and first aid facilities are correctly provisioned and maintained.  

All weekly inspection will be located on our construction management portal, Procore. 

The contracts manager has a duty to assist the site manager in monitoring and reviewing the 

health and safety arrangements and activities.    

Sub-contractors are responsible for monitoring their own works and provide evidence of such 

monitoring to the site manager. 

Safety inspections will also be carried out by the Companies in House Health and Safety 

Advisor Monthly 

3.5 Communication & Consultation 

Regular site meetings will be held with the Client and sub-contractors.  The following topics 

are to be included on the agenda for discussion: 

 Reporting of accidents & incidents. 

 Corrective action taken. 

 Worker involvement. 

 Client/sub-contractor concerns. 

 All operatives will be actively engaged to ensure effective cooperation with all matters relating 

to site health and safety.  Methods of communication and consultation include: 

 Project site induction. 
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 Toolbox talks. 

 Daily briefings. 

 Face to face discussions. 

 Poster campaigns. 

 Signage. 

3.6 Site Induction 

 All operatives and visitors are required to attend a site induction prior to being permitted to the 

work area.  The site manager is responsible for delivering the induction training. 

 The induction will include: 

 Notification of the current site conditions and hazards, including restricted areas. 

 Who are the members of the management team including first aiders? 

 Details of the welfare facilities. 

 Site working hours. 

 Emergency procedures and first aid provision. 

 Incident reporting. 

 The induction process will be reviewed throughout the duration of the works and operatives 

may be required to attend an updated Induction dependent upon the prevailing site 

circumstances. 

3.7 Safe Systems of Work     

 Risk assessments and method statements are to be developed and communicated to those 

carrying out activities prior to the activities commencing.  Sub-contractors will be required to 

submit their documentation at least one week prior to commencement of their works, this will 

give sufficient time for the documentation to be evaluated and incorporated into the site-wide 

plan. 

Site managers are required to draft point of works risk assessments (PoWRA, 

AP.HS.OP03.F03) for activities that are not as expected.  Prior to the site manager drafting 

the PoWRA, the contracts manager must be notified of the change on activity. 

The following table identifies the required permits.  It is the responsibility of the site manager 

to ensure the required permits are issued, received and cancelled appropriately. 
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APPENDIX A – SITE RULES & EMERGENCY PROCEDURES 

SITE RULES & EMERGENCY PROCEDURES 

The following site rules and emergency procedures are to be used in conjunction with specific written 

systems of work and any other relevant legislation and code of practice: 

Site Rules  

1. Head Protection must be worn at all times in designated areas. 

2. Suitable safety footwear must be worn at all times. 

3. Specific items of PPE must be worn at all times when required by specific risk assessments, 

COSHH assessments or as directed at by the site management. 

4. Ladders are to be in good condition, tied or footed and made inaccessible when no personnel 

are on site. Ensure that all ladder work is carried out in accordance with The Work at Height 

Regulations 2005. 

5. Scaffold platforms must only be erected or adapted by an authorised scaffolder. 

6. Only authorised and certificated persons are allowed to operate plant. 

7. No lifting appliance or equipment/excavator will be allowed on site unless the statutory 

documentation is available. 

8. All working areas must be kept in a clean condition. 

9. All edges and openings must either be covered or barriered off. 

10. All electrical equipment must be a maximum of 110 volts. 

11. Parking of contractor vehicles to be only in designated area. 

12. The general public, any neighbouring residents and any Client’s staff must be separated from 

the workplace during the execution of the works and at any time whilst there is scaffolding 

erected or materials temporarily or otherwise stored adjacent to the works. 

13. Use of radios and mobile phones will not be permitted at any time within the confined of the 

site. 

14. Smoking will not be permitted on site, other than smoking area 

15. The use of drugs and alcohol will not be permitted on site. 

16. Delivery of materials must be under the direction and control of an appointed person to ensure 

the safety of construction workers, visitors and neighbouring residents of adjacent properties. 

Mechanical wheel washing is not provided on site but where soil/dirt is excessive the wheels 

will be brushed down and/or hosed down prior to leaving site. All ADP and sub-contractor 

deliveries must be arranged and coordinated so that they are made at least 30 minutes before 

and after school drop off times as Long Lane becomes gridlocked at these times. 
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17. Site fires are strictly prohibited. 

18. The use of and positioning of any lifting equipment in relation to the works must be carefully 

considered in relation to: the local ground bearing conditions, the impact on persons in close 

proximity to the works, pedestrian and vehicular routes and in relation to emergency vehicles. 

19. Directly employed personnel and sub-contractors are responsible for clearing waste / rubbish 

accumulated from each work element. This is to be done as work proceeds or at the end of 

each day to a skip provided. 

20. Permit to work policy must be complied with. 

21. A reasonable dress code will be followed. 

22. No tools, plant or equipment are to be left accessible to the public. 

EMERGENCY PROCEDURES 

1. A record of who is on site must be maintained at all times, therefore, all trades and visitors are 

required to sign in and out of the visitor’s book. 

2. In the advent of an emergency situation, an air horn will be sounded; evacuation must be 

immediate and to the designated muster point leaving all tools etc., behind. 

3. If there is an overlap with an existing system, on hearing that alarm, evacuate as described 

above. 

4. All accidents must be reported to the site management team and to the Health and Safety 

Advisor and Top Management. 

5. If a fire is discovered, the alarm should be immediately raised, and the fire should only be 

tackled if trained to do so. 

6. A copy of the site fire plan will be displayed on the site notice board. 

7. A copy of the hospital route will be displayed on the site notice board. 

8. The site manager will be responsible for coordinating the emergency procedures. 

9. All escape routes must be kept clear at all times. 

10. A site induction is to be held for all operatives and visitors; this induction will give clear 

guidance of escape routes and further site-specific emergency procedures.  
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